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Why we’re here…

Learning Challenge Feedback Collaboration



The original ask…

• Data management for 
disparate data sources 

• Long term DW solution

• Patient level data to enable 
us to slice by characteristics

• Patient journey

• Intelligence dashboards and 
profiles

• Standard reports for ICS

Data task

Visualisation task

Analytical task



Data task…

Easy Hard

Good data flow 
for all areas

SUS
AnE
Inpatient
Outpatient
Crit care
IAPT
Mental Health
111 & 999

Good flow that 
needs validating

CSDS
Community 
services

Tier 1 
"everyone 

gets this"

Tier 2
"areas that 

can get 
agreement 

get this"

Agg data to add 
context

Primary Care
GP Fingertips data 
– QOF prev

Local data flow that 
doesn't yet exist

Hospice
Range of 
services

CHC
Funded 
packages

Primary Care
Patient level
Care processes
Appts

"Have you been 
listened to? Have my 
needs been met?"



Analytical task…

Previous work gives a 
basis for discussion

Context and decisions 
need clarity

Content created
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