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Welcome! 

 

We will start shortly, but are waiting for people to join so 
don’t worry if you can’t hear anything just yet. 

 

Before we start we will be going through some 
housekeeping items, so that everyone can participate fully 
and get the most out of the session. 

 

Improving Children and Young 

People’s Mental Health 
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Agenda 

• Introduction to Children & Young People’s Mental 

Health Clinical Network (Laura Whixton) 

 

• Wakefield Samaritans (Jayne James) 

 

• Barnsley (Emma White, Michelle Sault & Lesley 

Pollard) 

 

• York (William Shaw)  
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Children & Young People’s Mental 

Health Clinical Network 

• Support delivery of Local Transformation Plans: 

Bring together the whole system: CCGs, LAs, PH, 

DfE, HEE, schools, children and young people, 

voluntary organisations, CYP IAPT and more… 

Spoke to the national team  

Share examples of best practice   

 

• Find out more at www.yhscn.nhs.uk and sign up to 

our online discussion forums 

http://www.yhscn.nhs.uk/


Samaritans  

Network Rail Partnership 

A Confidential Helpline for anyone 

Listener Scheme in Prisons 

Work with Young People in Educational Settings 

Facing the Future  

Workplace Talks and Training 

Festival Branch 

Partnerships with many organisations 



What Do Samaritans Do? 

Give time, space and silence, where appropriate 

Be here for a caller, when perhaps no-one else will 

Listen and encourage a caller to talk through their deepest issues 

Gently explore a caller’s deepest fears and worries 

Listen to what is not being said 

Explore options with a caller 

Confront painful issues and suicidal feeling 

Encourage a caller to call us again 



 
Samaritans in Schools 





Why do we work with school communities? 

Suicide is one of the leading causes of death for young people in the UK 
and Republic of Ireland 

The death of children and young people by suicide is a devastating 
tragedy and one that must be prevented 

Samaritans believe that educating young people about emotional 
health will result in improved wellbeing and health outcomes for young 
people.  

It will mean more young people will access the support they need 
earlier, reducing potential mental health problems and ultimately 
reducing the numbers of suicides. 

 

 



Public Health England have found that: 
 
Students with better health and wellbeing are likely to 
achieve more academically. 
 
Effective social-emotional competencies are associated with 
greater health and wellbeing and better school performance. 
 
School culture, ethos and environment influence student 
health and wellbeing and readiness to learn. 
 
Student health and wellbeing influences, and is influenced 
by, measures of school effectiveness. 

 

  



Our services: 

Prevention 
 

Raising awareness of  emotional health, coping strategies and help available 

Schools talks 

DEAL – Developing Emotional Awareness and Listening 

 

Postvention 
 

Supporting a school to recover after a suspected suicide or an attempted 
suicide 

Step by Step  

 
 

 

In 2015 we worked in over 50 schools in the following ways… 



Schools talks 

Many of our branches offer talks or workshops for 
young people that can include: 
 
• your emotional health 
• coping strategies 
• listening  
• seeking help 
• Who Samaritans are and what we do 



What is ‘emotional health’? 

Having good emotional health is not the same thing as being 
happy all the time. It’s more about your sense of well-being 
and your ability to cope with all the different things that life 
throws at you. 



What Schools Say About Our Sessions 

Positive Feedback from Schools both staff and students 

 Just the right balance of activities and information 

 Appropriate and relevant 

 Learned how conditions can affect our day 

 Very engaging and involved everyone 

 Learning how to listen & how to talk was useful 

 Knowing you can talk to them about your problems 

 Learning how to contact Samaritans 

 Liked all the activities 



Examples of Step by Step support 

 Samaritan Postvention Advisors can offer support with: 

Communications to parents, members of the community 

Dealing with press enquiries 

Managing memorials 

Parents and staff meetings 

Advice on practical issues 

 
With the local Samaritans branch: 

Support for staff 

Signpost to confidential support for individuals 

Follow up talks and workshops for young people 

 



What schools say 

‘They didn’t wait to see how we 
coped, they were here straight 
away and in hindsight this was 
really important.’ 

 

‘They are experts and pointed out 
things we would never have 
thought about, they are what we 
needed and we have had the need 
to use them more than once in the 
past few years. We are grateful 
they are part of our extended 
team.’  

 
‘They helped to point 
out pathways, when 
you couldn’t see the 
wood for the trees.’ 

 







DEAL contains  a series of session plans lasting 1 
hour and additional activities lasting 20 minutes 
 
Each session plan or activity has everything 
needed for its delivery, including full teacher’s 
notes, a list of all resources, handouts and digital 
resources  
 
There is a strong emphasis on resilience, coping 
strategies and seeking help  

DEAL 
Developing Emotional awareness and Listening 



Peer Mentor Training 
 

This is currently being  

trailed by Wakefield &  

District Samaritans over the next 18 
months throughout the district 



Peer Mentoring  

To raise awareness and understanding of: 

 Samaritans and what we do 

 Mentoring 

 Possible expectations of mentors 

 Mentoring skills 

 Self Harm Awareness (optional) 

 Listening skills 

 Feedback 

 Questioning skills and active listening 



CONTACTS 

 
Samaritans Step by Step Service 

0044 8081682528 
stepbystep@samaritans.org  

Samaritans Schools Services 

 schools@samaritans.org 

 
 

mailto:stepbystep@samaritans.org
mailto:schools@samaritans.org
mailto:schools@samaritans.org


THANK YOU FOR YOUR ATTENTION 
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Any Questions? 

 

 

If you would like to ask a question please use 

the raise hand button (this can be found on the 

right hand side of the screen) and wait for your 

name to be called out. 

 

Alternatively please text your question to 

07825 242440. 

 



Improving Social and 
Emotional Mental Health and 

Resilience in Young People 
Future in Mind – Chapter 4 

 
‘Promoting Resilience, Prevention and Early 

Intervention’ 

 
Emma White – Health and Wellbeing Principal 



Future in Mind 

Promoting, 
protecting and 
improving our 
children and 
young people’s 
mental health and 
wellbeing 
 

 

https://www.gov.uk/government/uploads/sys
tem/uploads/attachment_data/file/414024/C
hildrens_Mental_Health.pdf 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf


Future in Mind Implementation 

 

Barnsley 

Our implementation of Future in Mind involves 
many programmes of work over the next five 
years. 

 

Two of our main programmes are: 

BETTER and BETTER PLUSS 



Today’s session: 

 

 

Today we aim to share with you our work 
around: 

• BETTER (Resilience in Primary Schools)  

• BETTER PLUSS (Empowerment and Low Level 
Support in Secondary Schools) 



Aim and Expected Outcomes: 
To improve the social and emotional mental health & 
resilience of young people in Barnsley through increasing the 
number of Primary schools providing exemplary mental 
health support for their pupils 

 

1. Improved levels of social and emotional mental health 
(SDQ) 

2. Improved levels of happiness and feeling safe 

3. Longer term reduction in CAMHS referrals 

 

• Improved behaviour at home and school 

• Improved academic attainment 

• Improved school attendance  

• Reduced instances of exclusions 

• Reduced instances of unauthorised absences 



What is the Thrive Approach? 

 

 

Training for professionals working with children so 
they are able to deliver this approach within their 
school 

A systematic approach to early identification of 
emotional developmental need - 6 developmental 
strands: 

 1. Being 

 2. Doing 

 3. Thinking 

 4. Power and Identity 

 5. Skills and Structure 

 6. Interdependence 
 

Online assessment and action planning tool 



Overview of Year 1-2 
project plan 

Year Description 

 
 
Year 1  
 
Nov 2015 – March 
2017 

• Recruit a part time Project Manager 
• Engagement of schools 
• Advertise and promote the opportunity to schools 
• Baseline data gathered from schools 
• Detailed project plan in place including evaluation methods 
• Paperwork for schools drawn up 

 
 
• Steering group established (Schools Alliance Closing the Gap) 
 
• Thrive training  delivered to three cohorts (24 schools, 3 staff per 

school) 
• 3 hour whole school induction delivered to 24 schools 
• Thrive train the trainer course delivered to 5 delegates 
  
• Collaborative working with key stakeholders to ensure project 

synergy to significantly improve the emotional wellbeing and 
mental health outcomes for children and young people 

 



Evaluation: 

• Thrive have their own evaluation method in 
place 

 

• Ongoing evaluation over the life of the 
project 

 

• Strengths and Difficulties questionnaire 
• Brief screening questionnaire for 4-17 

year olds 
• Well validated 
 

 



To promote emotional and 

behavioural wellbeing & 

where possible prevent 

difficulties arising 

Michelle Sault 
Assistant Principal for Dispersed Learning 

Springwell Learning Community 

Delivering training 

to teachers and 

other professionals, 

raising awareness 

and early 

identification of 

mental health 



To promote emotional and 

behavioural wellbeing & 

where possible prevent 

difficulties arising 

To strengthen early 
intervention, preventing 

escalation to more 
specialist mental health 

services. 

Delivering training 

to teachers and 

other professionals, 

raising awareness 

and early 

identification of 

mental health 

To strengthen multi-disciplinary 

working. Schools, CAMHS, 

Chilipep & TADS. Creating a 

more integrated approach 



Team 
• 3 Mental health 

practitioners (nurses) 
• 2 Parent counsellors 
• 1 Parent practitioner 
• 1 Mental health teacher 
• 50 hours commissioned 

time from educational 
psychologist  

Who can refer? 
 

• Heads of Year 
• Pastoral Managers 
• SENCo 
• E.W.O.’s with school 

approval 

Referrals we consider 
• Mood difficulties  
• Anxiety and fears 
• Sleep problems 
• Grief 

reaction/bereavement 
issues 

• Deliberate self harm – 
without suicidal ideation 

Referrals we don’t accept 
• Moderate to severe 

depression  
• Suicidal ideation 
• Psychotic disorders, Bi-

polar disorder or drug 
induced psychosis 

• Chronic anxiety disorders 
impacting significantly on 
daily functioning. 
 



Aim  Children and Young People’s Empowerment Project: 
Barnsley Local Transformation Plan 

www.chilypep.org.uk @Chilypep /Chilypep 

http://www.chilypep.org.uk/


 15 years experience in participation and engagement work 

 Voice for young people to influence and be involved  in 
changes and decisions that affect them 

 Sheffield LTP and CAMHS CYP-IAPT Participation Partner 

 Barnsley LTP Participation Lead Partner 

Chilypep 



Consultation:  
• Needs /access /service improvement  
• YP friendly and accessible Information 
Involvement: 
• Young Commissioners 
• Developing YP friendly accessible information  
• Peer Mentoring Project @ Barnsley College 
Influence: 
• Participation and Influencing Group – connecting to 

decision making structures 
• You’re Welcome Standards/Participation Standards 
 
 

Participation - Barnsley LTP  



• Youth Mental Health First Aid Training for 
Schools 

 

• Light Touch YMHFA for schools 

 

• Range of training sessions on specific themes 

 

• Peer Mentoring in Barnsley College 

 

Better Pluss  



• Spot the early signs of a mental health problem in 
young people 
• Feel confident helping a young person  
• Provide help on a first aid basis  
• Help protect a young person who might be at risk 
of harm  
• Help a young person recover faster  
• Guide a young person towards the right support  
• Reduce the stigma of mental health problems 
1 day light touch specifically for schools  
 

YMHFA Training 



• What is mental health?  
• Therapeutic Interventions  
• Self-harm  
• Anxiety and depression 
• Psychosis  
• Suicide  
• Eating Disorders 
• Alcohol and Drug use 
• Action for Happiness 
• 5 ways to well-being   

 
 

THEMED TRAINING 



 

Whole College Approach 
 

• Aims: 

• Building resilience 

• Self- and peer-support 

• Increasing confidence of college staff 

 

 

Barnsley College Peer Mentoring  
 
 



 
Mental health awareness: 

Delivering mental health tutorials 
 

Developing peer support models: 
Training and supporting ‘Emotional Wellbeing 
Champions’ 
 

Staff training and development: 
YMHFA Building the knowledge, understanding and 
confidence of staff around mental health 

Barnsley College Peer Mentoring 
 
 



Please feel to contact us at: 
lesley.pollard@chilypep.org.uk , call 0114 
234 8846, or visit www.chilypep.org.uk  

mailto:laura.abbott@chilypep.org.uk
http://www.chilypep.org.uk/
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Any Questions? 

 

 

If you would like to ask a question please use 

the raise hand button (this can be found on the 

right hand side of the screen) and wait for your 

name to be called out. 

 

Alternatively please text your question to 

07825 242440. 

 



William Shaw – CYC Principal Officer 

School Wellbeing Project  



• Emotional and Mental Health is priority 2 for the 
Children and Young People's Plan (2016-20) 

• CAMHS ‘Storyboard’ (strategy) 

• CAMHS Executive Group 
– Collaboration  working together / sharing experiences  

– Consultation  easy access to advice and support  

– Confidence  to know we are doing the right thing  

– Clear pathways  to specialist services when needed  

 

Local Context in York 



What do the numbers say.... 

No. of children and young people 5-19 years 

across Vale of York  
74 405  

Prevalence of mental disorders  6195 8.3% 

Level of need for 

services 

Need advice 9540 13% 

Need help (targeted 

support) 
4455 6% 

Need more help 

(specialist CAMHS) 
1180 1.5% 

High risk (inpatient) 50 0.06% 



Variation in EQ-5D problem rate :  
worried / sad / unhappy 



What was already in place?  

• Emotional Literacy Support Assistants (since 2010) 
• Primary Mental Health Workers  (CAMHS) 
• Nurture Groups – Early Support for vulnerable children in 

primary settings  
• Multi Agency Forensic Panel – for children displaying harmful 

behaviour  
• Accredited Attachment Training for Foster Carers – 

Strengthening placements  
• Health and Wellbeing Survey (2015) 6000 Children yr6 to 

yr10  
• F.I.R.S.T – Family Intervention Rapid Support Team  

 

 



What could we do that was different?  
CAMHS School Cluster pilot  

Aims: 

• To devise, pilot and evaluate a multi-agency initiative  to 
improve identification and support for mental health needs, 
overseen by the CAMHS Executive 

• Delivered in partnership with Child and Adolescent Mental 
Health Services (CAMHS) City of York Council (CYC) and School 
Clusters 

• To strengthen the emotional and mental health support 
arrangements for children and young people in school settings. 

 



Outcomes.... 

1. The capacity and confidence of front line services to respond 
to the emotional and mental health needs of children and 
young people in school settings is maximised and increased 

 

2. The number of children and young people receiving 
effective, evidence based and timely emotional and mental 
health support and help is increased  

 

3. Children and young people feel more able to cope with 
emotional and mental health issues and concerns in a school 
setting 

 



What schools told us .... 

• Issues of; Anxiety, self esteem, self regulation 

• Arising from; separation, bereavement, exams, vulnerability 
in families 

• Gaps in; Capacity, expertise, knowledge, early identification, 
next level support  

• Training needed in; Awareness, signs, symptoms, strategies 

• Opportunity to   

• ‘Increased capacity  and expertise to deal with early help 
interventions so that proactive work is being implemented 
instead of always being reactive to situations’  

 

 



What children and young people have 
said....  

• Readily accessible and close to home 

• Parents to be able to support them with information 

• Do not want to feel stigmatised 

• Information and promotion of mental well-being 

• Want to talk with people who are understanding 

• Children under 13: would like school based support 

• Young people over 13: would like support in 
community settings, away from school, web-based 
services 

 



Agreed underlying principles.... 

• Everyone’s responsibility  

• Informed by voice and experience of children and young people  

• Capacity building and up-skilling 

• Responsive, flexible and children centred support 

• Integrated team around the child and their family 

• Early identification 

• known and trusted adults 

• Local community 

• Integrated care pathways for children and young people 

• Confident, committed and knowledgeable workforce 

 



What does it look like.... 

• Two qualified emotional resilience Wellbeing Workers  

• Based in the East and Southbank school clusters 

• Managed by CYC, clinically supported by  CAMHS, based 

in schools.  All part of the Project Steering Board. 

• Pilot runs for 1 year until July 2016  

• Evaluated to provide evidence to inform decisions about  

the sustainability of the model / offer  across York 

 



Areas of work.... 

a. Training and Continued Professional Development  
 

b. Consultation, advice and support   
 

c. Facilitating pathways to different care and support - 
including specialist services   
 

d. Working in partnership to deliver evidenced based 
direct work to children, young people and parents  

  
Working closely with ELSAs 

 



Early outputs....  
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Early outputs....  
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Quotes....  
Children and young people  

I feel like I can share my feelings more, I know that I can talk to people and I know how to talk 

now, after speaking about feelings/situations we have talked about solutions, it makes me feel 

like I can open up to everyone, it makes me want to come to school far more. 

 

Dr. Emma Truelove, Educational Psychologist  

The  CAMHS Cluster Pilot has been invaluable in providing an effective graduated response model 

that supports the wide array of social, emotional and mental health needs we encounter in 

schools. In particular, I have found that increased multiagency working across education and 

health sectors has increased the status of mental health in schools and enhanced the quality of 

the  support provided in a sustainable manner.  

 

Cllr Carol Runciman Chair, Health and Wellbeing Board and Cllr Jenny Brooks Executive 

Member for Education, Children and Young People  

Feedback to date has been extremely positive, with one of the main benefits cited by schools 

being the opportunity for early advice, support and training to make sure that they are equipped  

to meet the emotional and mental health needs of their children as close to the frontline as 

possible. 



Quotes....  
Professor Barry Wright, Professor of Child Psychiatry 

The great strength of the project is that it is an integrated partnership between schools, the 

council and child and adolescent mental health services.  It therefore does not disrupt any care 

pathways, and it indeed integrates them 

 

John O’Brien, Primary Mental Health Worker   

The CAMHS Cluster pilot and in particular the School Wellbeing Worker resource has increased 

exponentially the training, communication and consultation available to schools within the 

cluster. This has had a significant impact on the up skilling of tier 1 school professionals to deliver 

direct work and also to consider effectively the Mental Health and wellbeing of children and 

young people in their schools.  

 

Helena Fowler-Towse, SENCO and part of St Aelred’s Primary School Senior Leadership team  

It is extremely valuable and beneficial for the children. The project has allowed children to have a 

voice within a group work setting, providing a listening ear within a safe and secure environment 

where their issues can be offloaded and discussed.  



Learning....  

What is Working? 

• Partnership, accessibility to support, link to CAMHS,  
enhanced profile of ELSAs,  access to training  

 

What needs further work?  

• Adapting to specialist settings, future training plan, 
simplification of impact measures, clarity of roles  
and expectations, whole school approaches, work 
with parents  



Next steps....    

• Complete Evaluation  

• Funding secured for the roll out of the service across 
York 

• Recruitment to 6 School Wellbeing workers, one in 
each cluster  

• Continue partnership model  between LA,  CAMHS 
and schools 

• Create bespoke training programme 



 William.shaw@york.gov.uk 

 

Thank you and Questions  

mailto:William.shaw@york.gov.uk
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Any Questions? 

 

 

If you would like to ask a question please use 

the raise hand button (this can be found on the 

right hand side of the screen) and wait for your 

name to be called out. 

 

Alternatively please text your question to 

07825 242440. 
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Thank You 

Many thanks for joining us today.  We hope you found 

the session useful and informative. 

 

Recordings of the session will be published on our 

website, along with written case studies. 

 

www.yhscn.nhs.uk  

 

 

 

http://www.yhscn.nhs.uk/

