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Summary of Work Undertaken: 

Barnsley has two main strands to its school based work to improve children and young people’s 

mental health and emotional wellbeing: BETTER and BETTER PLUSS.  BETTER is a focus around 

resilience in primary schools and BETTER PLUSS is around empowerment and support in secondary 

schools.  

BETTER is a whole school approach using the ‘thrive’ model which is 

a multifaceted approach offering training to professionals and 

includes the engagement of all staff, parents and governors.  The 

product offers online assessment and action planning, case 

mentoring, information for parents, carers and child minders.  There 

is a systematic approach to the early identification of emotional 

development need across 6 development strands.   

Barnsley undertook extensive work to engage with schools and 

collect baseline data to understand what their need is.  A clear 

governance structure has also been established.  It is hoped by the 

end of March 2017 that 24 schools will receive training and there 

will be train the trainer programmes. 

Thrive has an evaluation approach and Barnsley will gather other information to evaluate all schools 

across the area.  This will include use of the SDQ (Strengths and Difficulties Questionnaire). 

BETTER PLUSS looks to develop a team who support young people in schools to strengthen early 

intervention and prevent escalation to specialist services.  Communication between multi-

disciplinary workers has been important.  The team promotes positive emotional wellbeing and 

provides young people with strategies to help them to manage their mental health with a view to 

preventing exclusion.  The team has developed a training package in conjunction with Chilypep, 

SYEDA and Barnsley CAMHS to help teachers and professionals identify young people early on in 

need of help.  The team is comprised of mental health practitioners (nurses), parent counsellors, a 

parent practitioner, a mental health teacher and time from an educational psychologist. The team 

therefore also works with parents to support a young person.  A directory of services across Barnsley 

has been created so that referrers are aware of where to best direct young people.  The team itself 

has clearly set out what types of mental health needs they will accept and see.   

 



Chilypep is working within Barnsley to include children and young people in the changes being made 

through consultation, involvement and influence activities such as young commissioner training, 

producing age appropriate information and peer mentoring in Barnsley College.  

Chilypep is offering Youth Mental Health First Aid training to schools in Barnsley which is a two day 

course as well as a light touch course over a single day.  Chilypep also offers training around specific 

themes (such as self-harm, anxiety and depression, psychosis, eating disorders and more) as needed 

to enable schools to care for pupils.  These sessions can be delivered over varying lengths of time as 

appropriate for the school.   

Within Barnsley College Chilypep is delivering a whole college approach to build resilience, establish 

self and peer support mechanisms and increase staff confidence through Youth Mental Health First 

Aid training.  The approach has three main strands: 

 Mental health awareness: delivering mental health tutorials 

 Developing peer support models: training and supporting ‘Emotional Wellbeing Champions’ 

 Staff training and development: Youth Mental Health First Aid, understanding and confidence of 

staff around mental health and making appropriate referrals 

Key Challenges: 

 Rise in school exclusions across the area 

 Increase in referrals to CAMHS from special schools and pupil referral units 

 
A recording of the webinar is available here. 
June 2016 

http://www.yhscn.nhs.uk/children-maternity/children-network/Children-Meetings-Events.php

