
 

Improving Children and Young People’s Mental Health 

Case Study Title: Future in Mind Schools Pilot 

Project Team: Alison Cockerill and partnership organisations 

Area: East Riding 

Number of Schools Involved: 10  

Type(s) of School and Age Range(s):   6 secondary and 4 primary (plus 4 extra from February 16) 

Aspect of CYP MH:  Appropriate referrals from schools 

 
Summary of Work Undertaken: 
 
East Riding was one of the national school pilot sites to provide a Primary Mental Health Worker in 

each school.  The pilot also developed a local training programme for schools called “If not CAMHS, 

what?” which addressed an increasing volume of referrals to CAMHS which were often 

inappropriate.  Each service was given the opportunity to introduce what they offer and provide a 

template which outlined what they do, their thresholds and what happens after referral.  The day 

also incorporated a ‘speed-dating’ style session to allow schools and services to get a deep 

understanding of provision.  A further scenario based session was included to help schools assess 

where to refer children.  Schools were provided with a number of resources, including a book from 

the Royal College of Psychiatrists entitled ‘Mental Health & Growing Up’.  Each pilot school was also 

funded to attend Youth Mental Health First Aid Training.   

Using funding from the pilot scheme schools have also developed other activities such as outside 

classrooms and developing positive messages through use of IT. 

Key Challenges: 

 The CCG area is not quite co-terminus with the Local Authority 

 Large geographical patch 

 Time commitment from multiple agencies to hold “If not CAMHS, what?” training day 

Outcomes So Far: 

 Schools report being more positive on understanding what services are available and knowing 

where to refer a child or young person 

Next Steps: 

 Build on the “If not CAMHS, what?” training day, including delivery to colleges and potentially 

GPs 

 Relaunch of the Healthy Schools Programme 

 Development of a framework to support a graduated response to emotional and mental health 

in schools 

 Production of a DVD to share the difference that being a pilot school has made 

A recording of the webinar is available here. 
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http://www.yhscn.nhs.uk/children-maternity/children-network/Children-Meetings-Events.php

