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Aspect of CYP MH:  All 

 

Summary of Work Undertaken: 

Initially the service focussed on helping individuals coping with bereavement but it was realised that 

children and young people would often present with other emotional and mental health needs. 

Taking feedback from young people and focus groups the service realised they could offer wider 

emotional support to children and young people, beyond being a bereavement service.   

A pilot was established with two secondary schools in the Harrogate area to offer emotional 

wellbeing support, starting in September 2015 and running for 12 months.  One of the schools has 

500 students and the other has over 1500.  The pilot employs two children and young peoples’ 

workers and every half term a steering group meets with key stakeholders involved in the pilot.  

The referral pathway was developed in partnership with schools, particularly with staff who were 

responsible for pastoral support.  Students can contact these staff members to self-refer.  

Parents/carers were informed that Just B is working with the school and a number then contacted 

Just B to request their child be seen.  Work was also done regarding sharing information, consent 

and managing parent/carer involvement. 

JustB operates a family centric model so when referrals are received for a child or young person, 

particularly under 12 years of age, a family assessment is undertaken with parents/carers regarding.  

The service believes that the family as a whole needs support in order to then support the child or 

young person.   

An assessment tool was developed in conjunction with young people called ‘Measuring Change in 

Me’ which is used by workers to help young people identify what areas they need support with.  

Students receive help for as long as is needed and the family model continues as appropriate to 

meet the needs of the young person, including going to their home if needed.  The school is also able 

to indicate what is needed, for example around particular topics such as exam anxiety, and in 

response the service can offer assembly sessions or attend parent evenings/open days as required to 

address that need. 

One school has since employed an attendance manager who works with the service as part of a 

multidisciplinary team.   

 



Key Challenges: 

 A high demand of referrals for all types of issues led to the development of a triage system to 

ensure children and young people received the most appropriate support for them as 

individuals.   

 The service has had to care for complex cases due to thresholds of statutory services but having 

a flexible approach, driven by what children and young people indicate they need, has meant the 

service can meet this need.   

Outcomes So Far: 

 100% of students felt that on receiving the service they were now doing better in school 

 80% of students reported feeling happier more often 

 80% of students reported an increase in feeling listened to 

Next Steps: 

The pilot is looking how volunteers can be best utilised to support the service and approaching the 

end of the first academic year the pilot is gathering in data from the ‘Measuring Change in Me’ tool.  

During 2016/17 the pilot will expand with 5 more schools being involved. 

Quotes from CYP: 

‘I am pleased JustB is in the school’ 

‘I didn’t use to open up before or things would come out at inappropriate times - I would just say it. 

I’ve noticed that now I have had chance to talk about things I now look at the positives in my life’ 

‘If you are in need of any support this is a great place to come’ 

‘If you are having trouble they help you through tough times and let you speak without telling 

anyone else’ 

‘that Just 'B' are very good and have helped me with my problems and listened to my problems I 

would definitely recommend their service’ 

 

 

 

 

 

http://justb.org.uk/wordpress/  

A recording of the webinar is available here. 
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