
 

Improving Children and Young People’s Mental Health 

Case Study Title: Future in Mind Schools Pilot - Sheffield 

Project Team: Bethan Plant and partnership organisations 

Area: Sheffield 

Number of Schools Involved: 10 schools 

Aspect of CYP MH:  Promoting resilience, prevention and early intervention 

 
Summary of Work Undertaken: 

The pilot aimed to design, develop and commission a consistent universal school based emotional 

wellbeing and mental health model that is population focussed with engagement and participation 

with children and young people, schools and parents.   

A whole school approach with CAMHS ‘in-reach’ forms the basis of the model, including a family 

approach.  A ‘Healthy Minds Framework’ was developed which has a stepped model, which schools 

can purchase:  

 

Schools can work through the model at their own pace, but are expected to follow the systematic 

path that the framework provides.  Firstly schools complete a mental health audit to provide a 

baseline and identification of priority areas.  CAMHS are involved at each level and the gold level 

includes 1:1 support for vulnerable children.  The focus of the bronze level is around training, 

improving communication and listening plus staff wellbeing and mental health.  Each school is 

expected to identify a mental health champion and the framework expects mental health to be 

reflected in all school policies, including inclusion, behaviour and self-harm.  Further detail around 

each step is available within the presentation slides. 



Secondary school students were asked what, if any, mental health issues they had faced and what 

schools could do to support emotional wellbeing and mental health and they felt that 

communication and school culture were of top importance.   However, when schools staff were 

asked the same question they responded that support should be accessed via a schools counsellor.  

The Healthy Minds Framework is therefore about addressing both school culture and providing 

CAMHS ‘in-reach’ where required.  Training was providing to school staff by the CAMHS team.   

The learning so far has indicated that having a named lead in school is essential, as is having clear 
referral pathways and processes and understanding of the role of CAMHS.   
 
Key Challenges: 

 Sheffield has a high number of children and young people with mental health and emotional 

wellbeing need and Tier 4 bed usage. 

 High levels of DNAs within CAMHS 

 Partnership working highlighted some level of competition between agencies in terms of who 

should do what 

Next Steps: 

 Consideration to provision of evidence based school counselling  

 Further work on sustainability of the model 

 Negotiation of the financial model to enable the framework to be rolled-out citywide 

 Finalisation of the service specification 

 Finalise a direct schools to CAMHS referral pathway 
 
A recording of the webinar is available here. 
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http://www.yhscn.nhs.uk/children-maternity/children-network/Children-Meetings-Events.php

