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Aims of the Masterclass 

Quote from Future in Mind 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf
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You asked us to… 
 

Provide mental health service colleagues with a better 

understanding of adolescent development and the impact 

upon behaviours and interactions, particularly in the 

context of transition. 

 

Provide adult mental health service colleagues with 

practical advice on how to engage adolescents. 

 

Aims of the Masterclass 
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Section One: 

 

Understanding Adolescent 

Development 
 



 

 

 

 

 

 

 

 

 

 

 

How does adolescent development affect 

healthcare transition to adult services 
 

Louise Porter 

Lead Nurse / Project Manager 

Healthcare Transition of Children and Young People LTHT 
 



Learning objectives 

• Gain insight into adolescent development 

and the impact upon behaviour 

 

• Understand why a coordinated multi 

agency approach to transition is required 



Acknowledge 
 

 Alistair Duff  
 

Consultant Clinical Psychologist & Head of Psychology 
Services LTHT 

Honorary Clinical Associate Professor, Institute of Health 
Sciences, The University of Leeds 

 
Burdett Trust for Nurses 

 
 

Google images 

https://www.google.co.uk/url?url=https://globalresearchnurses.tghn.org/about/burdett-trust-nursing/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0CD8QwW4wBmoVChMIpam807-cyAIVAeUaCh1STQAw&usg=AFQjCNGft8NewHRi_bogWk_P3jv_X6selA


Adolescence is important 

• Adolescence and Young Adulthood (AYA) is a 
distinct developmental stage 

• AYA development driven by many factors but 
brain development is key 

• Many of the ‘difficult’ behaviors for healthcare 
systems are normal and necessary for AYA 
development 

• Being AYA friendly means understanding both 
transition needs AND the needs of AYA newly 
presenting to adult services 



infancy               middle  

                        childhood                 adolescence 

 

        pre school                  late  

                                      childhood 

Increasing 

Affect of peers 

Admissions to hospital 

Risk taking behaviour 

Decreasing 

Stability 

Mobility / Exercise 

Parental control 





Adolescent psychosocial 

development 

Identity V’s Identity Crisis 
 

Identity definition : ‘Your identity is who you are’. A sense of 

knowing one’s self.  

 

Identity crisis definition : ‘the condition of being uncertain of 

one's feelings about oneself, esp. with regard to character, 

goals, and origins, occurring esp. in adolescence as a result of 

growing up under disruptive, fast-changing conditions’. 
https://www.collinsdictionary.com/dictionary/english/identity 

 

https://www.collinsdictionary.com/dictionary/english/identity
https://www.collinsdictionary.com/dictionary/english/identity


Adolescent brain development 

Click here to 

watch the video    
(14 min) 

https://www.ted.com/talks/sarah_jayne_blakemore_the_mysterious_workings_of_the_adolescent_brain?language=en


• Adolescents differ form adults in the way they behave, solve 

problems and make decisions  

 

• There is a biological explanation for the difference 

 

• Adolescence is a time of significant growth and 

development 

 

• The main changes created by brain development is synaptic 

pruning 

– In other words unused connections are pruned or lost and used 

connections are strengthened  

“Use it or lose it” 



Gray matter density increases during adolescence.   
Read more here. 

https://www.sciencedaily.com/releases/2017/05/170526084524.htm




 

• This process starts at the back of the brain moving 

forward so the prefrontal cortex is remodelled last 

• The prefrontal cortex is responsible for decision making, 

ability to plan and think about consequences, solve 

problems 

• Teenagers may rely on the amygdala while the prefrontal 

cortex is developing 

• Amygdala – emotions, impulses, aggression and 

instinctive behaviour 
 

Adolescents are working with brains that are still under 

construction. 

Read more here 
 

https://www.pbs.org/wgbh/pages/frontline/shows/teenbrain/work/adolescent.html


During brain development… 
 

Adolescents might; 

 

• Take more risks or part take in risk taking 
activities 

• Make impulsive decisions 

• Express stronger or more emotions 

 



Risk 

• Adolescents are built to seek out new 

experiences… but they don’t always have 

a lot of self control or rational judgement 

• Hormones also play a part 



Sleep factor 

Adolescents stay up later and find it difficult to 
wake up in the morning! 
 

Why is that? 

Melatonin the sleep hormone is produced at a 
different time in adolescence meaning they don’t 
get tired till late into the evening but melatonin 
reaches its peak at a time shortly before we expect 
young people to get up for school, college or 
university. 

    8 to 10 hours of sleep needed 



 

 
Siobhán O’Neill, Technology and Teenagers: No Time to Sleep?, The Boolean, 2015, pp.166-170 



Stress 

With so many changes going on it is 

important to protect their mental health. 

      

     Incidence of mental health issues in    

     adolescence 

 

       Due to the developing brain being more  

       vulnerable to stressors  



Adolescence stresses 

• Alcohol 

• Drugs 

• High risk behaviour 

• School pressures 

• Peer pressure 

• Major life events 



Add in a Long Term Condition 

• Loss of control (hospitalisation) 

• Treatment regimes 

• Body image - scars, catheters, lines, stomas, 

social media influence 

• Social isolation - missing school (friends 

move on without them) 

• Restriction in career choices 

• Death of friends 



That said it is… 

• Important to stay connected with 

adolescents 

• Keep them engaged with healthcare 

• Keep an open relationship with them 

• Ensure young people see you as someone 

they can talk to, even about embarrassing 

or difficult topics 

 



Building a healthy adolescent brain 

• How adolescents spend their time is 

crucial to brain development 

• The activities they are involved in and the 

experiences they have during this time 

become hard wired in the brain and get 

carried forward and shape the brain the 

child has in adulthood 



Young people can be passionate about 

interests especially ones that offer an 

opportunity to socialise.  

 

 

 

For young people with mental health or 

emotional wellbeing difficulties they may 

miss these opportunities and friends may 

move on without them. 

         



Important to note all young people are 

different they will not react to the same 

situations in the same ways 

 

As health professionals we need to remain 

flexible to meet their unique needs 

 



 
Healthcare transition is: 
The purposeful, planned process of empowering and 
supporting children & young people when moving from 
children centred services to an adult orientated service. 
 
This process addresses:  
Medical, psychosocial, emotional and education / 
vocational needs of young people. 

Be clear about what transition is 



Holistic - beyond health, collaborate with: 

• Clinical Commissioning Group (CCG) 

• Learning Disabilities, Special Educational Needs Care Coordinators 

(Senco),  Special Educational Needs Disability (SEND) and SILC 

schools 

• Child and Adolescent Mental Health Service’s (CAMHs) 

• Social care and Local Authority 

• Education 

• Primary care 

• Community and voluntary services 

• Local and regional transition teams 



The process 

• Prepare – at least from 17 ½ years 

• Supporting up 25 years whilst development 

continues 

 

What happens when it goes wrong? 

• Some young people don’t engage with the adult 

service resulting in serious harm and death 

• Most will experience a disjointed service with 

poor patient experience and poor health 

outcomes 

 



What do Young People need in transition? 

• They need to understand their condition 

and its management (health history) 

• They need help to understand the 

differences between children’s and adult 

services 

• Meet the new team and see the adult clinic  

• Time to understand information and check 

their understanding 

 



• Information about sex, drugs and alcohol 

• Opportunity to talk on their own and 

practice asking questions 

• Understand future options access to other 

professionals who can help e.g. careers  

• Help to achieve aspirations and goals 

• Support to navigate adult services 

• Time to discuss what is important to them 



When the brain is fully developed 

They will 

• Think more logically 

• Think about things in an abstract way 

• Pick up on emotional cues 

• Solve complex problems in a logical way and 

see problems from a different perspective 

• Get a better perspective on the future 



• Many people don’t understand what young 

people need or want 

• We are used to information giving rather than 

sharing 

• Children’s and adult services work in very 

different ways 

• Many services are based on split sites 

So why is it so difficult 

in practice? 



In conclusion….  

One size does not fit all, but the underlying 
principles of collaboration between young 
people and professionals must remain at the 
core. 
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Section Two: 

 

Interacting with Adolescents 
 



How adolescence 
might influence / affect 

our practice. 

 

Charlee Bewsher  

Development Director –  

Youth Work Unit – Yorkshire and Humber 



Activity to help us stay 
focussed on young 
people 
 
     Create a stereotypical             
     young person  
 
Name, age, interests, dress, 
occupation, where do they live, who 
with, what else might be happening in 
their lives?   

 

 



What are the needs of this 
young person?  
 
 
 
 
Please add these needs 
around your image. 



Possible needs  
Love   Acceptance  

  Security 

    Food    

Identity  

  Relationships    

Choices  

 Independence  Shelter / housing  
  

Sexuality 

   Privacy    Friendship  

Sense of belonging    Space    
  

Transport 

  Challenges – sense of risk taking    

    Money   Phone / internet  

 

 Personal development opportunities  Responsibility  



Here’s a few ideas from the 
masterclass attendees 





Maslow’s Hierarchy of Needs 



Next - Stars  

 

Take some time to think about someone 
who when you was a young person / or 
young adult was a role model - someone 
who you related to, a significant adult.    

 

Think about their qualities – what were 
these? (skills, attitude etc.)  

 



A few attendees’ stars 



Think about your 
star’s qualities 

and start to  

create an  

ideal therapeutic 
professional  

that young 
people will want 
to engage with. 



https://dera.ioe.ac.uk/518/1/Children_s_views_and_experiences_of_contact_with_social_wo
rkers_report_July_2010.pdf  https://www.theguardian.com/social-care-network/social-life-
blog/2016/jul/06/stand-up-for-me-and-be-brave-what-young-people-want-from-social-
workers  
https://www.communitycare.co.uk/2002/08/15/what-young-people-want/  

• Honest 

• Reliable  

• Interested  

• Not patronising  

• Listen  

• Share an interest  

• Not intense  

• Consistent  

• Continuity  

• Non- judgemental 

• Mutually convenient 
times & venue  

• Don’t have to repeat 

• Confidentiality  

• Privacy  

• Whole person – not just 
the person  

• Friendly  

• Approachable  

• Know where they are 
with staff - boundaries 

 

What young people want 

https://dera.ioe.ac.uk/518/1/Children_s_views_and_experiences_of_contact_with_social_workers_report_July_2010.pdf
https://dera.ioe.ac.uk/518/1/Children_s_views_and_experiences_of_contact_with_social_workers_report_July_2010.pdf
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What attendees came up with 



You are important…. 

Healthcare professionals are an important 

part of the adolescent’s environment. 

 

You are helping to shape their adult brain! 

 

• Encourage positive behaviour 

• Promote good thinking skills 

• Help them to get lots of sleep 



You can help by… 

• Encouraging them to take healthy risks – new experiences are 

important for learning and growth 

• Help them to develop new ways of expressing emotions 

• Talk through decisions and give them ‘time to think’ 

• Help them to create structure – use family routines 

• Provide boundaries 

• Be or offer good role models 

• Talk to them about brain development – normalise feelings and 

behaviour 



• Encouraging empathy 

• Help to articulate the immediate and long 

term consequences of actions 

• Try to match your style of language to the 

young person’s understanding or stage of 

development 

• Help young people develop decision making 

and problem solving skills 
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Communication with Young People 
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Adolescents can’t change brain development 

Therefore if we are truly to get young people on side we 

need to change first. 

 

WHY? 

• To help them engage in their care and treatment 

• Improve adherence with treatments, therapy and self-

care 

• Make decisions about their care 

• Improve long term outcomes 

• Improve their quality of life 



How do we change? 

As a team / organisations 

• Culture 

• Relationships with patients and the team 

• Follow best practice 

Ourselves 

• Training, knowledge and skills in caring for 

adolescents 

• Understand the unique needs of 

adolescents 



Best practice adolescent care and transition 

• Create an environment that acknowledges 

the difficulties adolescents have achieving 

good mental health and adhering to treatment 

plans 

• Ensuring that it is clear that despite the 

challenges good adherence is what is 

expected and important for their future 

• Rules and boundaries mean you care 



The two factors of understanding and 

expectation are interdependent and become 

social norms of clinical sessions. 

 

Clear expectations from the MDT are agreed 

by both adolescents and professionals from the 

outset.  



Invest in relationships in clinic 

• Need to invest in relationships and adapt 

to meet the needs of adolescents 

• Good satisfaction with MDT = how well 

adolescents follow advice / engage with 

treatment and self-care 

• Beliefs about illness / treatment based on 

knowledge / information they are given 

and what they remember 
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Changing practice  

• Manage time in clinical 

sessions differently 

• ‘exchange’ information 

rather than ‘give info’ 

• Widen the scope of 

consultations / reviews 

• Actively support young 

people with integrating 

treatment into daily routines 



Manage time in clinical sessions 

differently  

• Increase % patient contact time and 

decrease waits 

• Explore different clinic formats 

• Elicit and incorporate views of young 

people & relatives 

• Do appointment times in a morning 

mean they are still sleepy? 

 



Widen the scope of consultations / reviews 

• Align ‘treatment’ goals with life goals, hopes 

& dreams 

• Ask about and record personal goals and 

aims 

• Engage positively with young people - don’t 

be frightened of them! 

• Ask about adherence at every visit 

• Assume non adherence to give permission to 

be honest 



Actively help patients and families to 

follow treatment plans 

• Treatment is always easier to follow if it is 

part of a routine 

• Initiate discussion about how adolescents 

establish routines and make adjustments 

• Anticipate changes, vary treatment plans 

and allow treatment ‘holidays’ if possible 



Assessment:  

resources, barriers & facilitators 

• What resources do young people have 

available (practical, emotional, social support)? 

 

• What has their experience of treatment been? 

– What helps (facilitators) 

– What hinders (barriers) 



Transition  
Identify the challenges you and 
young people face when 
transitioning between services.   

 
 

 



A few challenges to think about 
• Transport 

• Conflicting or scarce information 

• Environment that isn’t age appropriate 

• Treated as an adult but still need parental/carer help 

• Over assessing 

• Target driven service 

• Mixing with different service users, group therapy 

• Lack of appropriate service after CAMHS 

• Bad previous experience of services 

• Blanket approach to service/treatment delivery 

• Moving area, e.g. to university 

• Coping with lots of endings and taking on new beginnings 

• Waiting lists 

• Different treatment models 

• Not enough time to adjust 

• Appointment time v education time 

• Information sharing, repeating story 

• Inconsistent professionals 

• Variation in crisis provision 



Solutions  
• Recognising the skills you already have  

• Using the interests of the young person – get to know them 

• What has worked/not worked in the past? 

• Using diversionary activities  

• Utilising different environments  

• Hand over meetings / their story told once.  

• Addressing practical barriers – times, venues, etc. 

• Transition passports 

• Family and carer support 

• CAMHS and Adult services truly understand each other 

• Transition panels and transition leads/nurses 

• Leeds Teaching Hospitals films 

• Stepping Stones toolkit 

 
 

http://www.lchtv.com/films
http://www.yhscn.nhs.uk/Transition.php


Group Work 
Theory: Tuckman 

What can you do at each stage to 
enable young people to move 
through these, e.g. when moving to 
adult services where therapy is 
group based? 
 
More information available here. 

https://study.com/academy/lesson/stages-of-group-development-forming-storming-forming-performing-adjourning.html


Group Work Theory; TIM 
John Adair  

Individual  
Maintenance  Task  

Individual  Maintenance  Task  

Individual  Maintenance  Task  

Individual  Maintenance  Task  
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Section Three: 

 

Additional Resources  
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• Transition Toolkit – Stepping Stones 
http://www.yhscn.nhs.uk/Transition.php 

• Adolescent development e-learning module 

• HEE Adolescent Health Programme – Module Two 

• NICE Guidance on Transition  

• You’re Welcome Quality Standards for young people 

friendly services 

 

Further Reading 

http://www.yhscn.nhs.uk/Transition.php
http://www.yhscn.nhs.uk/Transition.php
http://www.yhscn.nhs.uk/Transition.php
https://www.hhs.gov/ash/oah/resources-and-training/online-learning-modules/adolescent-development/index.html
https://www.hhs.gov/ash/oah/resources-and-training/online-learning-modules/adolescent-development/index.html
https://www.hhs.gov/ash/oah/resources-and-training/online-learning-modules/adolescent-development/index.html
https://www.hhs.gov/ash/oah/resources-and-training/online-learning-modules/adolescent-development/index.html
https://www.e-lfh.org.uk/programmes/adolescent-health/
https://www.e-lfh.org.uk/programmes/adolescent-health/
https://www.nice.org.uk/guidance/ng43
http://www.youngpeopleshealth.org.uk/yourewelcome/wp-content/uploads/2017/02/YoureWelcome_RefreshedsStandards.pdf
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