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Case Study Title: Worth-It  

Project Team: Louisa Futter & Liz Robson 

Area: Calderdale 

Number of Schools Involved: 5 schools (including North Halifax Grammar School) 

Aspect of CYP MH:   

 
Summary of Work Undertaken: 

The Worth-It approach is evidence based and integrates positive psychology with coaching 

psychology into a ‘way of doing things’ across a whole school, linking to the Public Health England 

Whole School Approach: 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
North Halifax Grammar School particularly built upon the leadership and management culture and 
embedded emotional wellbeing into the curricula, along with creating a culture which promotes 
wellbeing.  For now they have also focussed upon the targeted interventions for vulnerable 
students.   
 
Worth-It undertook three main interventions with the school: 
 
1. Cultivating wellbeing and resilience for all staff via a workshop to develop their confidence and 

self-awareness.  This half day workshop explored indicators of poor emotional wellbeing and 
considered how resilience can be built using a framework of wellbeing. The entire staff body 
were offered this workshop and it was delivered as part of a school INSET day.  A range of 
practical coping strategies were introduced to staff and the workshop structure encouraged 
sharing of good practice and a peer support ethos. 

 
2. FIRST- Positive Education Workshop Programme for vulnerable young people who were 

identified as ‘at risk of developing mental health difficulties, which is run over 6 weeks on a 
rolling basis, delivered either by Worth-It or under a licence by ambassadors within schools.  
Targeted cohorts of 10 students aged 13+ participate in the programme which is delivered as 
part of an afterschool ‘Club’ for vulnerable students.  The young people taking part develop a 
range of positive coping strategies that enable them to take responsibility for how they think 
feel and behave. 

 



 
3. Peer Coach training to develop a peer support model in which 12 Year 11 and 12 students were 

trained to use coaching skills to support younger students in school. Each student can work with 
up to 2 coachees at time for 6 sessions.  Coaches support students to achieve their potential 
and remove barriers to learning that are affecting their emotional wellbeing.  Typical coachees 
are those struggling with transitions, low self-esteem, higher levels of stress, support with life 
skills, confidence and positive peer relationships and receive 1:1 support.   

 

Outcomes So Far: 

 Way of being: there has been a visible shift in how the school is practising a positive wellbeing 

ethos.   

 Staff confidence improved: evident supportive dialogue across the school community about 

mental health and clear CPD framework for mental wellbeing.  Teachers and staff feel more 

empowered to raise issues with students, particularly with those who had been mentally ill and 

were returning to school.   

 De-stigmatisation: the counselling service has seen an increase in self-referrals from pupils.  

Poor mental wellbeing amongst LGBT groups has also been particularly improved. 

 School is more empowered: the school is delivering a PHSE universal resilience module for Year 

11, rolling programme of assembly themes for mental health and emotional wellbeing. 

 First Programme evaluation is showing demonstrable reductions in anxiety, stress and 

depression levels and an increase in levels of engagement and positive emotions. 

 Reduction in CAMHS Tier 3 referrals and crisis intervention which was previously an issue for 

the school. 

 De-escalation of Tier 2 cases into Tier 1. 

 

A recording of the webinar is available here. 
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http://www.yhscn.nhs.uk/children-maternity/children-network/Children-Meetings-Events.php

