
 

Improving Children and Young People’s Mental Health 

Case Study Title: School Wellbeing Project/Pilot 

Project Team: William Shaw and partner organisations 

Area: York 
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Summary of Work Undertaken: 

York has funded a pilot across two school clusters within the current academic year covering 20 

schools.  The pilot has been evaluated positively and is being rolled out across York from September 

2016.  The aim of the pilot was to strengthen the emotional and mental health support 

arrangements within schools with an underlying principle that children and young people’s mental 

and emotional wellbeing is everyone’s responsibility.  The pilot has three key outcomes: 

1. The capacity and confidence of front line services to respond to the emotional and mental 
health needs of children and young people in school settings is maximised and increased. 

2. The number of children and young people receiving effective, evidence based and timely 
emotional and mental health support and help is increased. 

3. Children and young people feel more able to cope with emotional and mental health issues and 
concerns in a school setting. 

 
The model within the pilot includes two qualified emotional resilience wellbeing workers (with more 

being recruited to enable further roll-out) based across two clusters, predominately comprised of 

primary schools with some secondary schools. 

York undertook a survey of over 6000 children and young people in Years 6 to 10 to gain an 

understanding of what worries them and how this equates across different years.  Young people 

were also asked what is important to them and having someone to trust stood out as a response. 

Since 2010 York has trained approximately 200 teaching assistants to be designated as ELSAs 

(Emotional Literacy Support Assistants).  Additionally the following were already in place: 

 Primary Mental Health Workers  (CAMHS) 

 Nurture Groups – Early Support for vulnerable children in primary settings  

 Multi Agency Forensic Panel – for children displaying harmful behaviour  

 Accredited Attachment Training for Foster Carers – Strengthening placements  

 F.I.R.S.T – Family Intervention Rapid Support Team  
 

The pilot seeks to address: 

 Training and Continued Professional Development  

 Consultation, advice and support   

 Facilitating pathways to different care and support - including specialist services   

 Working in partnership to deliver evidenced based direct work to children, young people and 
parents  

 



The work within a school begins with a consultation around what is happening with a child and how 

agencies can better work together to support them.  The pilot aims to embed support and expertise 

into a school so as to upskill staff with evidence based interventions that enable them to better look 

after children and young people themselves. 

Outcomes: 

 Schools staff report they are more aware of mental 

and emotional health needs and have increased 

confidence 

 Schools have appreciated the regular consistent 

support  

Next Steps: 

 Adapt to specialist settings 

 Take the learning from the training and further develop it into bespoke packages 

 Simplify the impact measures 

 Enhance clarity of roles and expectations of all partners 

 Embed a whole school approach 

 Work further with parents  

 Complete the evaluation process 
 

Quotes from Children and Young People: 

“I feel like I can share my feelings more, I know that I can talk to people and I know how to talk now, 

after speaking about feelings/situations we have talked about solutions, it makes me feel like I can 

open up to everyone, it makes me want to come to school far more.” 

 

 
A recording of the webinar is available here. 
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Direct work in schools Training

Increased awareness Increased confidence

http://www.yhscn.nhs.uk/children-maternity/children-network/Children-Meetings-Events.php

