
 

 
 

ACUTE DEMENTIA CHAMPIONS GROUP 

WEDNESDAY 12th October 2016 
HATFEILD HALL, Aberford Road, Stanley, Wakefield, WF3 4JP 

 
Minutes 

Present: 

Alison Bagnall (AEB) Network Manager MHD, Y&H CN 

Suzy Bunton (SB) Dementia Lead Nurse, Hull & East Yorkshire NHS FT 

Renee Comerford (RC) Dementia Lead, Calderdale & Huddersfield NHS FT 

Danielle Farrar (DF) Project Manager, Health Education England Yorkshire & Humber 

Dan Harman (DH) Consultant Medicine Elderly, Hull & East Yorkshire NHS FT 

Sara Humphrey (SH) GP, NHS Bradford CCG 

Rod Kersh - Chair (RK) Consultant, Doncaster and Bassetlaw Hospitals NHS FT 

Sandeep Kesavan Consultant Medicine Elderly, York Hospital NHS FT 

Penny Kirk (PK) Quality Improvement Manager Dementia, Y&H CN 

Chris North (CN) Dementia Lead, Bradford District Care NHS FT 

Nicola Phillis (NP) Quality Improvement Lead Dementia, Y&H CN 

Barbara Schofield (BS) Nurse Consultant Older People, Calderdale & Huddersfield NHS FT 

Colin Sloane (CS) Quality Improvement Lead Dementia & MH, Y&H CN 

Sarah Wood (SW) Administration & Support Officer & PA, Y&H CN 

Graham Venables (GV) Clinical Director, Y&H CN 

Apologies: 

Bethany Cotton, Clare Coyne, Catherine Finn, Emma George, Beth Goss-Hill, Rachel Greenbeck, 
Kirsty Harkness, Rachel Holt, Liz Schumacher, Anita Ruckledge, Gudrun Seebass, Dani Woods, 
Louise Swingler 

 
 

No. Minutes Action 

1. Welcome, introductions and apologies 
RK welcomed everyone to the meeting and apologies were noted. 
 

 

2. Minutes of last meeting and matters arising (enc. x4)  
The minutes of the last meeting were accepted as an accurate record. 
 
Actions from the last meeting can be found on the last page of these minutes.  

 

3. Dementia Care Plans – any examples?  

Beth Goss-Hill has asked for any examples of Dementia Care Plans being 
used to plan care for inpatients within an acute hospital.  
 
ACTION ALL: Please could you email Beth Goss-Hill (Beth.Goss-
Hill@rothgen.nhs.uk) and copy colinsloane@nhs.net  

 
 
 
 

ALL 

4. Clinical Network Update  
 
a) Clinical Advisor roles (Alison Bagnall) 
 
We have recently recruited three new Clinical Advisors to the Dementia 
Network to the end of March 2017.  They are: 
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Secondary care clinical advisor 
Dr Rod Kersh, Consultant Physician and Geriatrician, Dementia Lead and 
Clinical Governance Lead for Older People at Doncaster and Bassetlaw 
Hospitals NHS FT.  This post will have a particular focus on delirium and end 
of life care work. 
  
Joint clinical advisors (Dementia diagnosis and treatment services) 
 
Dr Tolu Olusoga, Consultant in Old Age Psychiatry, Senior Clinical Director 
for Older People’s Mental Health Services and Clinical Director for Mental 
Health Services for Older People in North Yorkshire, Tees Esk and Wear 
Valley NHS Trust 
and 
Chris North, Clinical Dementia Lead, Bradford District Care Foundation Trust 
and Acting Chair, Bradford & Airedale Dementia Action Alliance. 
 
We are delighted that Dr Sara Humphrey also continues in post as our 
Network GP Advisor. 
 
 
b) QI Awards 2017 (Nicola Phillis) 
The QI awards have been expanded to include the whole of the North of 
England and also working alongside the DAA. Categories have been aligned 
to the dementia well pathway (preventing well, diagnosing well, supporting 
well, living well and dying well) with a ‘guest’ category included this time for 
Delirium. The final will be held in March 2017. More information including 
details of how to apply will be shared in early November.  
 
c) Dementia Research Event on 7th December (Penny Kirk) 
We are running an event in partnership with the University of Bradford and 
NIHR which will be focused on Bridging the Gap between dementia research, 
commissioning and service provision. The event will include an overview of 
the wide variety of dementia research studies currently under way across 
Yorkshire and the Humber.  
This event is now fully booked.  You can express your interest in attending by 

joining the waiting list HERE.  

 

5. Health Education England Update on Dementia work stream (Danielle 
Farrar, Project Manager, Health Education England Yorkshire & Humber) 
 

Danielle provided an update on HEE monitoring of dementia Tier 1 training 
within acute hospitals. The next round of submissions are due in on 28th 
October.   
HEE are seeking additional sites who would be interested in implementing a 
DEALTS (Dementia Training Through Simulation) programme in their area.  , 
This approach was developed in Thames Valley where they have trained 75 
staff in advanced dementia care, ‘training the trainer’ to take that knowledge 
further into their organisation. Complex scenarios use the relatives of patients 
with dementia, together with simulation technology, to explore poor examples 
of care and how to improve. 
ACTION ALL: If you are interested in running a DEALTS programme in 
your area, please email danielle.farrar@yh.hee.nhs.uk to express your 
interest by Friday 11th November.  Please give an estimate of the 
numbers expected to require training.   
 
ACTION: Clinical Network team to add to November e-bulletin. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL 
 

Clinical 
Networks 

https://www.eventbrite.co.uk/e/yh-bridging-the-gap-dementia-research-to-evidence-based-care-back-again-registration-28281430520
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Danni highlighted that a delirium video is being developed by the Yorkshire & 
Humber team, working jointly with the Clinical Network.  Chris North 
highlighted that the training needs of different staff groups will vary widely 
between different professional groups and that a tiered approach (similar to 
dementia) was appropriate.  The development group would need to be clear 
which Tier the video was aiming at.  The Dementia Clinical lead in North 
England CN has developed an education and training framework for delirium 
which may be useful.  ACTION:  Nicola Phillis to forward the framework 
to Danni and to share with the group.   
 
Please find the slides HERE 

 
 
 
 
 
 
 

Nicola Phillis 
 
 

6. Support for Older People who have cancer and dementia in Yorkshire 
and Humber (Angela Millett, Quality Improvement Lead, Cancer, Y&H 
Clinical Network and Penny Kirk) 
 
Cancer services for older people (75 plus) is one of the Y&H cancer clinical 
network priority areas.  A recent report, Reducing the ‘Survival Deficit’ for 
Older People with Cancer across Yorkshire & Humber shows a higher than 
average offer of support for older people across our region and the cancer 
team have been looking at specific areas of co-morbidity, including dementia, 
to establish what tailored support is available to those patients. The report is 
available HERE.  
 
The cancer clinical network sent a short survey to the trust lead cancer 
nurses across Yorkshire and the Humber. Angela presented the findings from 
this survey which are mostly positive however, group members were 
surprised that dementia tier 1 training is not a mandated requirement for 
nurse specialists in all trusts and are keen to feed this back through Angela 
to the cancer teams.   
 
ACTION:  The questionnaire responses can be found HERE – can 
members please check these against their local hospital trust for 
accuracy and let colinsloane@nhs.net know if there are any errors. 

 
**Post-meeting clarification: Within the questionnaire (LINK above) the Butterfly 
Scheme is cited as an example of a Dementia Identification Scheme.  It has been 
brought to our attention that this is a mis-representation of the Butterfly Scheme 
which is a fully integrated scheme incorporating staff education and support including 
access to resources, alongside use of the Butterfly identifier.  Only member hospitals 
can offer the Butterfly Scheme and currently Doncaster, Chesterfield and Sheffield 
are not currently members of the Scheme. For more information see: 
http://butterflyscheme.org.uk/what-we-do/ ** 

 
Further intelligence may be highlighted in the National Audit of Dementia 
Care in Acute Hospitals due to be published in early 2017. 
 
The Acute Hospitals Dementia Champions group agreed that all clinical 
nurse specialists including cancer nurse specialists should complete 
dementia tier 1 training as a minimum standard. This is in line with The Prime 
Minister’s Challenge on Dementia 2020 which sets out the aspiration that all 
NHS staff should receive training appropriate to their role.  The Dementia 
Core Skills Education and Training Framework defines three tiers of training 
appropriate to health & social care staff and Tier 1 training is identified as 
being relevant to the entire health and care workforce, including ancillary staff 
and should therefore be a minimum requirement for specialist nurses 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dementia lead 
Nurses and 
Cancer Lead 

Nurses 

http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Acute%20Hospitals%20Dementia%20Champions/Dementia%20Champions%20Meeting%20Presentation%20-%20Danielle%20Farrar.pdf
http://www.yhscn.nhs.uk/media/PDFs/cancer/YH%20SCN%20Reducing%20the%20Survival%20Deficit%20for%20Older%20People%20with%20Cancer%20Phase%201%20ReportFebruary%202016.pdf
http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Acute%20Hospitals%20Dementia%20Champions/meeting%2020161012/Cancer%20and%20Dementia%20Summary%20-%20October%202016.pdf
mailto:colinsloane@nhs.net
http://butterflyscheme.org.uk/what-we-do/
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Action for Trust Lead Cancer Nurses and Lead Dementia Nurses 
The Lead Cancer Nurse and Lead Dementia Nurse in each Trust to meet 
together, in order to develop a joint approach to ensure that all Cancer CNSs 
who have not already completed Tier 1 training should complete it by the end 
of March 2017, if possible. Plus to establish a process to ensure that all new 
cancer clinical nurses specialists across Yorkshire and the Humber are 
trained to Tier 1 on an ongoing basis. 
 
ACTION: A Millet to feedback to cancer clinical nurse specialists 
 
ACTION: Dan Harman highlighted the CAMERA study in Hull is piloting the 
use of a Comprehensive Geriatric Assessment (CGA) with cancer patients 
aged over 75 years.  Dan will share the findings from the study when 
available.  More information here . 

7. YH CN Delirium Toolkit (Nicola Phillis, Quality Improvement Lead, 
Dementia) 

Nicola Phillis gave an update on the delirium programme of work.  The task & 
finish group has met on two occasions (one virtual) to review the variety of 
delirium assessment tools and other resources available.  It has been agreed 
that resources will be collated and made available within a single location 
and a webpage for delirium resources (not yet live) can be viewed HERE.  
There has been some discussion about creating a common branding which 
could be applied to all resources and sources of support to develop this 
branding/logo are currently being explored.  
  
Nicola led a table top exercise with the group on: How would you raise 
awareness of delirium. Small groups were invited to think of as many ideas 
as they could and put them in a decision matrix ranging from easy to Hard to 
do and low to high impact. 
 
These will be collated and shared with the delirium task & finish group so that 
next steps can be agreed.   
ACTION: ALL: if anyone has any ideas for delirium awareness raising 
please send through to Nicola.phillis@nhs.net.  
 
Please find the slides HERE. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ALL 

8. HOW LIVING WITH DEMENTIA COULD BE (film) 
 
This animation was commissioned by Doncaster CCG with funding support 
from the Clinical Network.  It highlights how a good dementia pathway could 
be. Dementia does not conform to a linear pathway but like many other life 
limiting illnesses and long term conditions, it does have a start and an end. 
NP commented that it has been well received and is already being 
embedded into training in some areas.  
 
ACTION: Please share the video with your networks: 
https://www.youtube.com/watch?v=5h4IV1IVjM8 
 

 

9.  Round the patch updates 
  

Work for sharing, problems that need solutions 
 
Doncaster:  Enhanced Care – Rod Kersh shared with the group that there 

 
 
 
 
 

https://www.findaphd.com/search/projectdetails.aspx?PJID=60131
http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/SupportingWell/Delirium.php
mailto:Nicola.phillis@nhs.net
http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Acute%20Hospitals%20Dementia%20Champions/meeting%2020161012/presentation%20for%20acute%20champs%20Nic.pdf
https://www.youtube.com/watch?v=5h4IV1IVjM8
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has been a pilot run in Bassetlaw through the enhanced care team they have 
4 enhanced care assistants who are assigned to patients to develop a 
therapeutic relationship with the patient, an audit shows a great increase in 
patient satisfaction with care. 
Dependency tool has been created from this to help support the hospital.  
ACTION: Rod Kersh to share this information to the group  
 
Calderdale & Huddersfield: Barbara Schofield highlighted a delirium 
prevention project which has started locally and is becoming embedded 
across the trust. The project has been rolled out across older people’s, 
trauma and orthopaedics wards.  
 
Hull: Dan welcomed Suzy Bunton, the new Dementia Lead nurse at HEY. 
The trust has established its first room which enables a relative to stay 
overnight with a patient who is living with dementia.  
 

 
 
 
 

Rod Kersh 

10. A.O.B 
 
Liaison Mental Health Funding (Alison Bagnall) 
NHS England will be releasing additional one-off funding to enable Liaison 
Mental Health services to implement improvements to meet Core 24 
requirements. Further details are expected within the week and A&E Delivery 
Boards will be invited to submit funding bids from their locality.  Information 
will be circulated to this group once available. 
 
ACTION: Sarah Wood to circulate funding information when available.  
Details of A&E Delivery Boards to be circulated with the minutes. 

 
 
 
 
 
 

 
 
 

Sarah Wood 

11. Date and time of the next meetings: 
Wednesday 25th January 2017, 2.15pm – 4.30pm, Hatfield Hall, WF3 4JP 
Wednesday 12th April 2017, 2.15pm – 4.30pm, Venue TBC 

 

 

  
 
 
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 

Actions  

No. Action Owner 
Date to 
complete 

RAG 
rating 

1. 
Recreational Coordinator/therapist –If anyone has a job description for this role please send  to Colin 
Sloane (colinsloane@nhs.net) 

ALL 25/01/2017 
 

2. 
EoLC Steering Group -  If you are interested in being a member of the steering group and/or have local 
work that you would like to share at a future meeting, please contact Penny Kirk (penny.kirk@nhs.net) 

ALL 25/01/2017 
 

3. 
Please send any information about how you provide Tier 1 & Tier 2 dementia education in your trust to 
Beth Cotton, Bethany.cotton@dbh.nhs.uk with a copy to colinsloane@nhs.net.  

ALL Dec 2016 
 

4. 
Beth Goss-Hill has asked for any examples for Dementia Care Plans in your area – if anyone has any 
examples please email Beth Goss-Hill (Beth.Goss-Hill@rothgen.nhs.uk) and copy colinsloane@nhs.net  

ALL 25/01/2017 
 

5. 
If you are interested in running a DEALTS programme in your area, please email 
danielle.farrar@yh.hee.nhs.uk to express your interest by Friday 11th November.  Please give an 
estimate of the numbers expected to require training.   

ALL 11/11/2016 
 

6. 
Nicola Phillis to forward the delirium education & training framework to Danielle Farrer and circulate to 
the group.   

NP 11/11/2016 
 

7. 
The responses to the cancer nurse’s survey can be found HERE – can members please check these 
against their local hospital trust for accuracy and let colinsloane@nhs.net know if there are any errors. 

ALL 11/11/2016 
 

8. 

Dan Harman highlighted the CAMERA study in Hull is piloting the use of a Comprehensive Geriatric 
Assessment (CGA) with cancer patients aged over 75 years.  Dan will share the findings from the study 
when available.  More information here  

DH 31/03/2017 

 

9. If anyone has any ideas for delirium awareness raising please send through to Nicola.phillis@nhs.net. ALL 11/11/2016  

10. 
Please share the ‘How Dementia Care Could be’ video with your networks: 
https://www.youtube.com/watch?v=5h4IV1IVjM8 

ALL 31/12/2016 
 

11. Rod Kersh to share information about Doncaster’s enhanced care workers with the group  RK 11/11/2016  

12. 
ACTION: Sarah Wood to circulate funding information when available.  Details of A&E Delivery Boards 
to be circulated with the minutes. 

SW Ongoing 
 

13. If anyone has any delirium resources please send through to Nicola Phillis Nicola.phillis@nhs.net) ALL 25/01/2017  
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Completed Actions  

No. Action Owner 
Date to 
complete 

RAG 
rating 

1. 
Yorkshire & Humber delirium toolkit - Please contact Nicola Phillis if you are interested in joining the 
task and finish group.  (Nicola.phillis@nhs.net) 
There has been one webinar and one face to face meeting for this project so far 

ALL 12/10/2016 
 

2. 
QI Awards Save the Date Flyer for 2017 
This is now completed and the flyer will be sent out at the start of November 2016. The final will be a 
little bit earlier this time and will be taking place on 30th March 

NP Aug 16 
 

 

mailto:Nicola.phillis@nhs.net

