
 

 
 

ACUTE DEMENTIA CHAMPIONS GROUP 
WEDNESDAY 12th July 2017 

HATFEILD HALL, Aberford Road, Stanley, Wakefield, WF3 4JP 
 

Minutes 
Presentations can be found here 

Present: 
Suzy  Bunton Dementia Lead Nurse 
Danielle  Farrar Health Education England 
Emma  George Assistant Director of Nursing, York teaching Hospital NHS FT 
Dan  Harman Consultant, Hull & East Yorkshire Hospitals NHS Trust 
Sara  Kelly York Teaching Hospitals 
Rod Kersh Consultant, Doncaster and Bassetlaw Hospitals NHS FT 
Sandeep  Kesavan York Teaching Hospitals 
Penny  Kirk Quality Improvement Manager Dementia & Older People’s MH, Y&H 

Clinical Networks 
Sheena  Murthick Harrogate and District NHS FT 
Chris  North Dementia Lead, Bradford District Care Trust 
Alison  Ray Leeds Teaching Hospitals 
Anita  Ruckledge Dementia Lead Nurse 
Deborah  Season Doncaster and Bassetlaw Hospitals NHS FT 
Colin  Sloane Quality Improvement Lead Dementia & Older People’s MH, Y&H Clinical 

Networks 
Em  Snowdon Practice Development Sister-Older People, Airedale NHSFT 
Amanda  Storrs Doncaster and Bassetlaw Hospitals NHS FT 
Charlotte Whale Quality Improvement Manager U&EC, Y&H Clinical Networks 
Apologies: 
Elaine Andrews, Alison Bagnall, Beth Goss-Hill, Kirsty Harkness, Rachel Holt, Sara Humphrey, Kirsty 
Jowett, Su McAlpin, Jane Paisley, Liz Schumacher,  Gudrin Seebass, Danielle Woods 

 
 

No. Minutes 

1. Welcome, introductions and apologies 
 
RK welcomed everyone to the meeting and apologies were noted. 

2. Minutes of last meeting and matters arising   
 
Minutes were agreed from the last meeting. 
 
Rod went through the table of actions from the last meeting,  
1.Cancer nurse specialist dementia training and 4.review of the terms of reference  are 
on the agenda of today’s meeting 
 
2. Sharing of enhanced care work from Doncaster – it was agreed to have a future 
meeting with a themed focus on this including ‘patient centred care – suggested we do this 
for the next meeting on the 11th October 
Action: RK/CS to add develop this as a theme for the next meeting inviting speakers 
etc 

http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Dementia-Meetings.php#acute
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.  
3. Remote access facility for dialling in to meetings – Sarah Wood and Colin Sloane 
have been in contact with NHS England’s Corporate ICT Technical Design Authority (TDA), 
they are looking into providing a Polycom Soundstation 2 Conference Phone and pair of 
microphones.  We are hoping to have this in place for the next meeting. 
Action: CS  to chase NHS E Corporate ICT Technical Design Authority 
 
5. Letter to STP’s and 
 
6. Alistair Burns Mini 5YFV pack 
 – Rod and Penny jointly gave a brief overview of the STP’s and highlighted concerns that 
dementia is less of a priority within their work programmes.  This was fed in to the discussion 
with Prof Alistair Burns, National Clinical Director (NCD) for dementia at a recent National 
meeting.  Prof Burns has agreed to write Dr Mike Prentice (NHS England, Regional Medical 
Director (North)) and will include some of the concerns that have been raised, a paper 
(circulated) was written by the Network clinical advisors which will be going to Prof Burns to 
contribute to his letter to Dr Mike Prentice.  Please let Penny have any comments on the 
paper no later than Friday 4th August  
The above also relates to the Mini 5YFV pack that Penny spoke about at the last meeting. 
Action: ALL to feedback to PK by Friday 4th August. 
 
7. CAPER resources 
Action for Danni Woods: check at next meeting 
 
8. REMAP Jigsaws – produced by retirees from Doncaster – Rod will bring an example to 
the next meeting – others in the group are encouraged to bring along similar examples in 
relation to ‘Enhanced/Person Centred Care’ 
Action: Relates to 2 above – ALL are encouraged to bring examples to the next 
meeting 
 
8. End of life group update 
Action: Update at next meeting PK 

3. Education & training update  Danielle Farrar, Health Education England  
 
Danielle was able to share with the group positive figures showing increases in the take up of 
tier 1,2 and 3  training with a particularly high increase,  21% on tier 1 since March 2016. 
Danielle also shared news about the launch of 2 dementia awareness films  
1) Finding Patience -  focussing on the African Caribbean Community 
2) Finding Patience – The Later Years 
You can view both by following the link below 
https://hee.nhs.uk/hee-your-area/south-west/news-events/news/finding-patience-
%E2%80%93-later-years 
 
Danielle also updated the group on  
Undergraduate Healthcare Curricula Assurance, Dementia Training Through Simulation 
(DEALTS2).  Danielle’s full presentation slides are included in the slide pack sent with these 
notes. 
 
HEE (Yorks & Humber) have now completed their peer-assessment of dementia and delirium 
online education tools and you can find their Directory of Dementia Training Resources here.   
Work to develop a national directory of ‘endorsed’ dementia training resources is planned. 
 
Chris North flagged the Stand by Me dementia-free-e-learning-course as a useful and free 
resource.  See link below to the training resource 
http://www.nsahealth.org.uk/e-learning/courses-we-offer/286:stand-by-me-dementia-free-e-
learning-course    

https://hee.nhs.uk/hee-your-area/south-west/news-events/news/finding-patience-%E2%80%93-later-years
https://hee.nhs.uk/hee-your-area/south-west/news-events/news/finding-patience-%E2%80%93-later-years
https://www.hee.nhs.uk/hee-your-area/yorkshire-humber/our-work/attracting-developing-our-workforce/multi-professional-workforce/mental-health-learning-disabilities/dementia
http://www.nsahealth.org.uk/e-learning/courses-we-offer/286:stand-by-me-dementia-free-e-learning-course
http://www.nsahealth.org.uk/e-learning/courses-we-offer/286:stand-by-me-dementia-free-e-learning-course
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Penny suggested that a presentation from the research team who have carried out the What 
Works Study of Dementia Education and Training would be a good topic for the webinar 
meeting in January 2018, assuming findings are available by then. 
Action:  Invite What Works study team to present on for Jan 2018 webinar agenda? 
RK/CS to develop 

4. Delayed Transfers Of Care (DTOCs) 
 
a) Introduction to DTOCs  Penny Kirk Dementia & Older People’s MH, Y&H Clinical 
Networks 
b) Doncaster Integrated Discharge Team - Amanda Storrs, Doncaster & Bassetlaw 
Hospitals Trust 
c) York Discharge Team – pathways, challenges & opportunities  
Sara Kelly, Discharge Team Manager, Scarborough, York & Bridlington 
 
Penny began by sharing slides submitted by Bev Gallagher, Clinical Quality Manager for 
Care Homes and Domiciliary Providers, NHS Bradford Districts CCG, giving some 
background information around DTOC’s. 
There is a National proactive and safe discharge CQUIN and each Trust has a CQUIN 
officer, PK suggested this group might consider exploring further. 
 
Amanda Storrs then shared experiences from the Doncaster and Bassetlaw hospitals 
Integrated Discharge Team.  
Elements of the service include: 

• A fully integrated discharge service. 
• Improved discharge planning and referral process in partnership with other  
• agencies. 
• Enhanced discharge documentation and a ‘discharge passport’. 
• Improved communication between patient carers and multi professional 
• groups. 
• Better working relationships between health and social care 

Amanda’s slides are included in the slide pack and there is a short YouTube video about the 
service you can access here https://www.youtube.com/watch?v=JF35oX_5uVA  
 
Sara Kelly then shared experiences from Scarborough, York and Bridlington services 
They held a Perfect Week which is an improvement programme which aims  to improve the 
way that patients move through the various steps in the whole health and social care system 
 
The Perfect Week was a jointly commissioned initiative with Scarborough & Ryedale Clinical 
Commissioning Group and York Teaching Hospital Foundation Trust. 
The aim of Perfect Week was to demonstrate how rapid improvements could be delivered 
producing a step change in quality, safety, patient experience and performance. 
Focusing on: 

• Leadership and Culture 
• Communication 
• Attention to detail 
• Escalation 

The plan to achieve this was to test an operational approach that delivers: 
A bed management tool, called Visual Hospital. (includes Butterfly symbol) 
This provides attention to detail for every patient in every bed, every two hours. 
 
To facilitate easy escalation of issues across Health & Social Care services. This was 
managed within the structure of a clinical major incident with Bronze, Silver and Gold 
Command structure. 
 

https://www.youtube.com/watch?v=JF35oX_5uVA
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They have a discharge lounge (7 Days)  
Team includes: 
Sara - Manager 
2 x Nurses 
2 x B3 discharge liaison officers who deal with blockages too 
Team Plan for Every Delay involving all stakeholders, Social Services, family etc 
They have 7 Day pathway for nursing homes  (as per NHS England policy) They have a 3 
letter process 
Letter 1 to alert family/patient to start thinking about a care home 
Letter 2 a reminder re Letter 1 
Letter 3 to let them know the patient will be going in to an interim care home. 
 
Highlighted issues around people ‘bouncing back’ readmission rates.  Other members 
around the table also highlighted this as an issue. 
 
Rod Thanked All speakers for presenting today. 
 

5. 
 
 
 
 
 
 

Group Discussion:  Next Steps 
Penny and Rod asked the group for their thoughts about the role and remit of this group –
Penny went through some slides to ask should we: 
 

• Re-align remit and membership of group with Acute Care Pathway 
• Expand membership to include primary care, commissioners, care home 

representation, liaison MH, community staff e.g. nurse practitioners, therapists & ED 
staff 

• Align work of this group with the acute care pathway workstream in the Network work 
programme 

  
There was a strong feeling within those present that a focus on ‘Acute’ is important and if the 
membership is expanded we ‘risk’ diluting this. 
 
There are local Trust dementia boards which act as a two way conduit to share learning both 
ways 
 
Others can be invited ‘as and when needed’   
 
Need to consider 3 D’s Dementia, Delirium and Depression – re visit invitation to LMH 
colleague/s 
 
Would be useful to re write/Update the terms of reference. 
Action: re write/Update the terms of reference to reflect todays feedback RK/PK/CS 

6. Delirium toolkit update Charlotte Whale and Rod Kersh 
  
Rod gave a brief overview of the Delirium project to date 
Resources have been developed and now produced with a Delirium ‘task and finish’ group.  
Charlotte reported that 3 of the resources are now finalised and will be on the website very 
soon.  Post meeting we can now share links to the resources on the CN Website where you 
can access 
The Delirium Ward Poster 
The Delirium Leaflet 
The Delirium Prompt Card 
The Delirium Charter is still in development and will be shared with some of the patient carer 
groups for their feedback before being finalised. 
 
Charlotte has put out a call for ‘early implementers’ of the resources and is currently putting 

http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Delirium.php#training
http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Delirium.php#training
http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Delirium.php#training
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together an evaluation framework with help from the Improvement academy. 
The resources will be launched in October in line with National Older Peoples day which is 
1st October and as part of the next meeting of this group on the 11th October. 
Action: Add to agenda for the 11th October meeting CS 
 
 

7. Critical Incident Case Study Dan Harman, Consultant Geriatrician, Hull & East Yorkshire 
Hospitals NHS Trust 
 
Dan kindly shared with the group serious incident which involved a patient who subsequently 
died after consuming an unknown volume of alcohol hand sanitiser (attached to his bed) 
 
Dan went through some of the issues highlighted as a result of this case and what has been 
put in place since to ensure it never happens again 
 
Issues relating to hand gel and the ease of access to this potentially lethal substance – 
raising awareness of its potential danger – not necessarily widely known 
 
Coroner’s report shared across the NHS to mitigate further incidents 
 
Dan has kindly agreed to share the slide set from today’s presentation with the group. 
Action: Dan to share revised slide set  
Action: CS to share with group 

8. Round the patch updates 

9. A.O.B  
Call for Dementia Support Worker Job descriptions – send in to colinsloane@nhs.net and he 
can share on the website 
Action: ALL to send JD’s to colinsloane@nhs.net 
 
Audit of depression in acute hospitals – Oliver Corrado involved in this National piece of work 
and is asking for expressions of interest, keen to get interest from hospitals in the North 
Region. If interested please contact Oliver direct 
Action: ALL  Please send all expressions of interest to olivercorrado@aol.com   
John’s Campaign - collation of practice – please let Colin have a short piece from each trust 
to show how it’s been achieved in this area.   Colin will add them all to a web page and send 
a link round to the group 
Action: ALL Please send short piece to colinsloane@nhs.net  
 
NAD – timescales & webinar – National Audit of Dementia was published 13/07/2017.  We 
have agreed to set up a themed webinar  
Action: CS to set up a webinar in August 
 
Prof Alistair Burns currently has a call out for sharing any good practice examples of 
Dementia care across the country.  Please send any examples you would like us to share 
with Alistair and the National team to CS 
Action: ALL to send Good Practice examples to colinsloane@nhs.net 
 
Urinary Tract Infections (UTI’s) Doncaster have produced a poster which was circulated with 
today’s papers which aims to reduce antibiotic prescribing and misdiagnosis of UTI in older 
people. 
Action: CS will circulate again with today’s minutes. 

10. Date and time of the next meetings: 
11th October 2017 2.00 to 4.30pm  

mailto:colinsloane@nhs.net
mailto:colinsloane@nhs.net
mailto:olivercorrado@aol.com
mailto:colinsloane@nhs.net
mailto:colinsloane@nhs.net
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 Future meeting dates: 
Wednesday 10th January 2018, 2-4pm – webinar only 
Wednesday 14th March 2018, 2-4.30pm Holiday Inn Wakefield, Queens Drive, Ossett, WF5 9BE 
 
 
 



 

Actions  

No. Action Owner Date to complete RAG 
rating 

1. 

The next steps from action 6 on actions completed: is to check if Cancer nurses are doing any 
aspects within tier 2 dementia training 
Action: PK to look at the tier 2 framework and then CS & PK to speak with cancer colleague 
Angela Millett to see how to move forward with this joint working. 
Update from 03/05/2017 meeting: PK and CS are still in process with this 
Update from 14/07/2017 PK and CS held meeting with Angela Millet and agreed to take the lead on 
this work on behalf of the Acute Champions.  PK and CS to work with the Dementia Lead Nurses in 
the Trusts to look at how Dementia training is rolled out across ALL nursing staff.  Feed in to the 
webinar in January 

CS & PK January 2018 

 

2. 

Rod Kersh to share information about Doncaster’s enhanced care workers with the group  
Update from 25/01/2017 meeting: Dr Rod Kersh to present at a future meeting 
Update from 14/07/2017 Agreed that the theme for the next AHDC meeting will be around 
Enhanced/Patient Centred Care RK and CS to develop an agenda based on this and ALL members 
will be invited to share what happens in their service.  We also encourage members to bring any 
examples to share at the next meeting. 

RK and 
ALL October 11th 2017 

 

3. Remote access facility – for attendees to dial in to meetings 
Update from 14/07/2017 CS to chase NHS E Corporate ICT Technical Design Authority CS October 2017  

4. 
Review terms of reference – send via email with bullet points and make sure everything is covered  
Update from 14/07/2017 – Terms of reference to be re written/Updated to reflect feedback from the 
members at today’s meeting 

PK & RK October  2017 
 

7. Danni to check whether the resources are finalised (CAPER) and whether other areas can use them 
Update from 14/07/2017 – Check at October 11th meeting DW October 2017  

9. 
Penny to circulate a written update on end of life to the group.  A longer agenda item will be included 
at the next meeting 
Update from 14/07/2017 – revisit at October 11th meeting 

PK October 2017 
 

10. Dan Harman to give an update on the Hull Oncology/ Geriatric Research Project at the October 11th 
Meeting DH October 11th 2017  

 


