
  

 
 

MEMORY SERVICE NETWORK MEETING 
WEDNESDAY 8TH MARCH 2017 

WATERTON PARK, WAKEFIELD, WF2 6PW 
 

Minutes 

Present: 
Alison Bagnall Network Manager – MHD & OPMH, Y&H Clinical Networks 
Sarah Butt Intensive Support Manager, NHS England 
Laura Cook (Speaker) Quality Improvement Manager, Dementia Clinical Network (London Region) 
Angela Depledge 
(Speaker) 

Advanced Nurse Practitioner (in training), South West Yorkshire Partnership 
NHS Foundation Trust 

Wayne Goddard Assistant Director of Joint Commissioning (Vulnerable People), NHS 
Doncaster CCG 

Karen Greenbank Advanced Nurse Practitioner, South West Yorkshire Partnership NHS 
Foundation Trust 

Dr Jeremy Issacs 
(Speaker) 

Effective Diagnosis Clinical Lead and Consultant Neurologist, Dementia 
Clinical Network (London Region) & St George’s University Hospitals NHS 
Foundation Trust 

Jentin James Advanced Nurse Practitioner, Tees, Esk & Wear Valley NHS Foundation 
Trust 

Dr Theo Kandhasamy Consultant, Rotherham, Doncaster & South Humber NHS Foundation Trust 
Penny Kirk Quality Improvement Manager – Dementia & OPMH, Y&H Clinical Networks 
Ronnie Love Acting Up Team Manager, Tees, Esk & Wear Valley NHS Foundation Trust 
Chris North (Chair) Team Leader (All Bradford Services), Bradford District Care NHS 

Foundation Trust 
Dr Tolu Olusoga (Chair) Consultant, Harrogate & Districts NHS Foundation Trust 
Nicola Phillis Quality Improvement Lead – Dementia & OPMH, Y&H Clinical Networks 
Janine Smith Senior Operational Manager, NAViGO 
Jane Spencer Clinical Support Manager, South West Yorkshire Partnership NHS 

Foundation Trust 
Chrissy Taylor Team Manager, Rotherham, Doncaster and South Humber NHS Foundation 

Trust 
Katie Walsh Leeds, York Partnership NHS Foundation Trust 
Jeffery Whiley Locality Manager, Tees, Esk & Wear Valley NHS Foundation Trust 
Sarah Wood Administration, Support Officer & PA, Y&H Clinical Networks 
Apologies: 
Karen Blackhouse, Susan Burns, Belinda Clark-Vessey, Richard Clibbens, Liz Duffield, Sally Fenton, 
Joann Gibson, Sarah Johnston, Jacqui Lomax, Claire MacDiarmid, Nicola Needham, Chris Rewston, 
Andrew Stones, David Wragg 

 
 

No. Minutes Action 

1. Welcome, introductions and apologies 
Dr Tolu Olusoga welcomed everyone to the meeting and apologies were 
noted. Tolu reminded people of the objective of the day; to share best 
practice and highlight the issues faced in anticipation of the EBTP.   

 

2. Update of evidence based treatment pathway (Penny Kirk, Quality 
Improvement Manager – Dementia & Older People’s MH, YH Clinical 

 



Networks & Chris North, Joint Clinical Advisor (Dementia Diagnosis & 
Treatment Services), YH Dementia Clinical Network)   
 
The EBTP still hasn’t been released so Penny and Chris provided an update 
on some of the changes they have been made aware of including the change 
of care coordinator to coordinator of care. 

3. Revisit of SWOT analysis, themes identified and what we know about 
Y&H (findings from the online audit) (Nicola Phillis, Quality Improvement 
Lead – Dementia & Older People’s MH, YH Clinical Networks) 
Nicola revisited the SWOT analysis which was done at the previous meeting 
and presented the responses from a small audit that the YH Clinical Network 
carried out. Not all services responded and those that did struggled to get 
accurate information due to limitations in current data collection processes. 
These slides will be shared but will be anonymised.  

 

4. Findings from the London Memory Service Network (Dr Jeremy Isaacs, 
Effective Diagnosis Clinical Lead, Dementia Clinical Network (London 
Region) & Laura Cook, Quality Improvement Manager, Dementia Clinical 
Network (London Region) 
 
Dr Jeremy Isaacs and Laura Cook provided an insight on their memory 
service meeting in London, they meet 3 monthly. They also shared 
information to date from their audit which is currently in progress with their 
memory services. Findings and themes are highlighted in the slides. 
 

 

5. Question and group discussion  
There was a 30 minute opportunity for discussion and questions following the 
presentations. Themes are highlighted below. 
 

• Could split pathway into 4 sections (see Laura slides) 
 
CT Scans 

• Memory Services don’t always know the contractual arrangements for 
scanning – therefore can’t challenge.   

• GP dementia leads and commissioners – CT scanning conversations 
• Need for CT scan is increasing as people begin to present at an 

earlier stage 
• Access and purpose of CT scans – is it always required, where does 

imaging fit?  How important is it to make a diagnosis? 
• Services are already getting it wrong!  Pressure from patients and 

families to have a scan. 
• Most people with mild dementia will have a normal brain scan 
• Rate of clinically-relevant diagnostic issues on brain scans is very low 

(in some centres <5%) 
• Different services, different criteria in place for ECG or CT scan 
• Service initiatives to avoid scan DNAs – do they have DF processes? 
• ~5% of service referrals need neuropsych input  
• What is needed to make a quality diagnosis? 

 
Pathway 

• Need to ask where first assessment appointmentt takes place – home 
or clinic? 

• At what point do patients get discharged from memory services? 
• Some return to GPs when diagnosis has been made – others retain 

 



within MAS 
• Under 65s referrals need a different approach. Clarity re criteria for 

referring under 65s cohort – other referral options? 
• Some MAS Working towards one-stop model  
•  Young Dementia Network – hosted by Dementia UK – based in 

Oxfordshire.  Wide variation in 
models. https://www.youngdementiauk.org/young-dementia-network 

Staff  
• Which staff can diagnose autonomously and deliver diagnosis? 

Invariably consultant-led – maybe other staff could do.  Does it make 
sense to use consultants at front of service?   Limited consultant 
capacity – creating a bottleneck currently, but can be useful in 
reducing time to diagnosis 

• Opportunity to share across services regarding development of new 
roles e.g. nurses leading diagnostically 

 

6. Wakefield memory service: Advanced Nurse Practitioner (ANP) pilot 
(Angela Depledge, Advanced Nurse Practitioner (in training), South West 
Yorkshire Partnership NHS Foundation Trust) 
 
Angela introduced herself and provided some materials on nursing strategy 
2015/18. These will be shared along with the minutes. 
Angela shared the background of this service and within the trust. Please find 
more information within the slides.  
 
In Mid Yorkshire Partnership NHS Foundation Trust ANP courses being 
completed. All nurses need to have completed the prescriber’s course before 
attending the ANP course.   
 

 

7. Harrogate Memory Service: One step model (Dr Tolu Olusoga, Consultant 
Psychiatrist for Older Adults and Senior Clinical Director, Tees, Esk and 
Wear Valleys NHS Foundation Trust) 
 
Harrogate, Wetherby & Rural areas Memory Service have been on a journey 
for a couple of years now which also included moving to a huge trust, Tees, 
Esk & Wear Valley Foundation Trust in 2011 which covers a wide area of the 
North.  
 
Dr Tolu Olusoga shared the issues with the old memory service model back 
in 2011 and how they received some support in quality improvement from 
their CCG and Trust. They started this in stages, the first stage was exits and 
discharges which took till 2016 to put into place and have now in the first year 
discharged around 500 patients back in to Primary Care.   
Please find within the slides how they moved to a One step model, how it 
works and how the service has improved. 
 

 

8. Discussion Forums of the memory service (Nicola Phillis, Quality 
Improvement Lead, Dementia) 
 
Nicola shared information on the online forum facility on our Yorkshire and 
the Humber Clinical Networks website and suggested that we would promote 
the use of the forums to encourage engagement and interaction outside of 
the meetings.  Recently we have had a healthy stream of queries and 
questions and requests to send round to the group membership so now could 

 

https://www.youngdementiauk.org/young-dementia-network


be an ideal time to push the forum as a mechanism to share best practice 
and generally get a conversation going between like-minded people. 
If you would like to join the forum please click here and instructions on how to 
join are attached to the minutes. 
 

9. Group work and future planning 
 What worked well today:  

• Great detail in presentations which provided what is working well in 
some services and how other services can take this information away. 

• Learning that other services also have the issue with electronic 
clinical recording is taking too much time 

• Under 65’s 
 
What would you like to see in future meetings: 

• Sharing Practice 
• ANP role further information 
• Process Mapping to identify bottlenecks  
• Scanning – Imaging/CT/ MRI guidance 
• Streamlining IT inputting and improving the patient to computer ratio 
• ECG Role guidance and implementation  
• Audit cycle and improvement methodology cycle and how will that 

encourage moving forward 
• Under 65’s & more information on the 15% excluded from targets 
• Doncaster to share their service model and how they keep DNA rates 

below 10% 
 

 

10. A.O.B 
Commissioners and Memory service meeting – September 2017 

• Communication between commissioners and providers 
• Get commissioners involved with the issue of scanning contracts 

 
Nicola Phillis proposed some theme to go in a draft Term’s of Reference for 
these meetings. Nicola will be sharing a draft format to the group. If you have 
any suggestions please email Nicola Phillis at Nicola.phillis@nhs.net. 
 

 

11. Date and time of the next meetings: 
Post meeting note…the next meeting will be an all-day event split into 
two. First half will focus on education and research and the second half 
will be business as usual in the same format as previous memory 
service meetings. A date will be sent out soon.  

 

 

http://www.yhscn.nhs.uk/forum.php
mailto:Nicola.phillis@nhs.net

