
  

 
 

REGIONAL DEMENTIA LEADS MEETING 
TUESDAY 20th June 2017 

Waterton Park Hotel, Walton, Wakefield, West Yorkshire, WF2 6PW 
 

Minutes 
Slides can be found here 

Present: 
Alison Bagnall Network Manager, Y&H Clinical Networks 
Sarah Butt Intensive Support Officer, Intensive Support Team, NHS England 
Gisela Clark Service Development & Transformation, NHS Wakefield CCG  
Michele Clarke Strategy & Delivery Manager, NHS Doncaster CCG 
Sandra Croft Partnership Commissioning Manager – Older People, Kirklees Council 
Bev Gallagher Clinical Quality Manager for Care Homes & Domiciliary Providers, NHS 

Bradford Districts CCG 
Shane Hayward-Giles Assistant Director – Care & Health Integration, NHS England 
Anne Hazelhurst Senior Contract and Service Improvement Officer, NHS Rotherham CCG 
Dr Sara Humphrey GP, NHS Bradford Districts CCG 
Beverley Hunter Head of MH Commissioning, NHS Vale of York CCG 
Steph Johansen Director of Services, Making Space 
Dr Rod Kersh Consultant, Doncaster & Bassetlaw Hospitals NHS FT 
Penny Kirk Quality Improvement Manager – Dementia & Older People’s MH, Y&H CN 
Dr Kathryn Lord Research Fellow, University of Bradford 
Cath Magee Area Manager, Making Space 
Gaynor Rogers Commissioning Officer, NHS North East Lincs CCG 
Tim Sanders Commissioning Manager – Dementia, NHS Leeds CCGs & Leeds City 

Council 
Courtney Shaw PHD Student, University of Bradford 
Colin Sloane Quality Improvement Lead – Dementia & Older People’s MH, Y&H CN 
Kuldeep Sohal Connected Yorkshire Programme Manager, Bradford Teaching Hospitals FT  
Georgie Thrippleton Commissioning Manager, NHS Hull CCG 
Michael White Operations Manager – West Yorkshire, Alzheimer’s Society 
Sarah Wood Administration, Support Officer & PA, Y&H CN 
Apologies: 
Julie Allen, Abi Barron, Jacqueline Crowther, Alison Iliff, Judith King, Yvonne Lowe, Corinne McDonald, 
Chris North, Mary Surr, Caroline Taylor, Jean Tottie, Emma White 

 
 

No. Minutes Action 

1. Welcome, apologies, minutes from last meeting and matters arising  
 
Dr Sara Humphrey welcomed everyone to the meeting and apologies were noted. 
Minutes from the last meeting where agreed and there were no matters arising.  
Dr Sara Humphrey also informed the group that Wayne Goddard has now left his 
post in Doncaster and thanked Wayne for all his hard work and leadership to the 
group over the previous years. 

 

2. National and network update (Penny Kirk, Quality Improvement Manager, 
Dementia & Older People’s Mental Health, Yorkshire & Humber Clinical Networks)  
Penny provided a national update regarding the Evidence Based Treatment 

 

http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Dementia-Meetings.php#regional


Pathway (EBTP) for dementia.  This guidance document is going through the NHS 
England gateway process and is expected within the next couple of weeks. This 
will include 2 new standards with a particular focus on time to diagnosis and care 
planning processes.  
There is also a new Right Care dementia pathway, further information can be found 
here: https://www.england.nhs.uk/rightcare/intel/cfv/ltc/.  
Since April there has been a new dementia diagnosis rate methodology so rates 
should not be compared between 2016/17 and 2017/18. 
Yorkshire & Humber (Y&H) are the first area where all acute hospitals have signed 
up to John’s Campaign.  The Network will be working with the acute hospitals 
dementia leads to create a resource to showcase how this has been done. 
The Network are continuing to work with the 3 STP areas in Y&H to support 
planning and delivery of work relating to Dementia & Older People’s MH.  
 
For further information please see the accompanying slides which also include all 
relevant links.  
 
Dr Sara Humphrey also informed the group that the Palliative Care in care homes 
event due to take place on 29th June has been delayed and will run on Thursday 9th 
November 2017.  

3. START Programme (Dr Kathryn Lord, Research Fellow, University of Bradford) 
 
Dr Kathryn Lord provided information on a fully evaluated carer support 
intervention called START.  START is a manual-based support programme 
delivered by psychology graduates for carers of people living with dementia.  Dr 
Kathryn Lord gave an overview of the 8 sessions available.  Choice of sessions 
accessed can be tailored to individual needs and preferences.  Completion of a 
minimum of 5 sessions is regarded as completing START.   
 
Despite a full RCT being carried out and strong evidence of beneficial impact 
(which is maintained 2 years post-intervention), adoption of the START intervention 
has been limited.  The research team have therefore applied for an Alzheimer’s 
Society implementation grant to support spread and to enable better understanding 
of those levers and enablers which support wider roll out.  
 
Further information can be found within the slides at the top of these minutes.  If 
you are interested in further information, please contact Kathryn 
direct: k.lord1@bradford.ac.uk.  
 
Kathryn also provided further leaflets and information which can be found here.  
 
https://toolkit.modem-dementia.org.uk/intervention/start-intervention-strategies-for-
relatives/  

 

4. Update on optimising transition from home to hospital (Courtney Shaw, PHD 
Student, University of Bradford) 
 
Courtney shared early findings from a survey of people affected by dementia and 
their recent experience of an unscheduled admission to hospital.  The focus of the 
study is on how to provide a safe Emergency Department for people living with 
dementia. 
 
Recruitment to the survey was challenging however responses from 403 people 
have been included in the analysis.  
Early findings include:  

 

mailto:k.lord1@bradford.ac.uk
http://www.ucl.ac.uk/psychiatry/start
https://toolkit.modem-dementia.org.uk/intervention/start-intervention-strategies-for-relatives/
https://toolkit.modem-dementia.org.uk/intervention/start-intervention-strategies-for-relatives/


• People who arrive by ambulance tend to wait longer 
• Use of This Is Me within ED was very limited which was frustrating for 

patients and carers who arrived with a completed document 
• There were issues at transition points e.g. even in those trusts signed up to 

John’s Campaign, carers weren’t always able to accompany to x-rays etc. 
• There is learning to be shared from those trusts with positive patient and 

carer responses 
• Overall satisfaction ratings reflect the findings of the Fix Dementia Care 

report 
 
People living with dementia and family carers are contributing to the analysis of the 
results. 
For further information and a snapshot of the survey results please see the main 
slide pack.    

5. Safe discharge programme (Bev Gallagher, Senior Clinical Quality Manager for 
Care Homes and Domiciliary Providers, NHS Bradford Districts CCG) 
 
Bev Gallagher gave an overview of issues and policy in relation to delayed 
transfers of care (DTOCs), including the new national care homes CQUIN which 
relates to safe and proactive discharge of care home residents back to their home.  
The new CQUIN relates to the mapping of existing discharge systems and 
monitoring of discharge protocols. 
 
85% of people affected by DTOC are aged 65 years & over.  40-50% more 
emergency admissions from care homes are affected by DTOC than other 
admissions.   The national audit of intermediate care highlighted that 26% of 
DTOCs relate to waits for residential or nursing home care. 
The situation is exacerbated by a 2.9% vacancy rate for nursing staff in those 
nursing homes specialising in dementia care. 
 
Bradford are introducing discharge hubs and will be starting multi-agency 
integrated discharge processes from 30th June.  A discharge to access process is 
already in place.  
 
For further detail please see Bev’s slides within the slide pack at the top of the 
minutes. 
Bev can be contacted on – bev.gallagher@bradford.nhs.uk.  

 

6. Right Care MH and Dementia Packs (Shane Hayward-Giles, Assistant Director, 
Care and Health Integration, NHS England) 
 
Shane gave an overview of the Right Care resources available which focus on 
Dementia.  He highlighted the STP packs and Where to look resources as good 
starting places to help navigate the raft of resources available within the MH and 
Dementia Commissioning for Value (CfV) packs.   
 
STP packs here and CCG CfV packs here  
 
High level pathways within the Right Care pack include information on risk factors, 
emergency hospital admission rates and end of life outcomes.   
 
Contact details for the Right Care team are: 
Shane Hayward-Giles (West Yorkshire and Harrogate Sustainability 
Transformation Programme (STP)) shane.hayward-giles@nhs.net  
Martha Coulman (Humber, Coast and Vale/South Yorkshire and Bassetlaw 
STPs) m.coulman@nhs.net. 

 

mailto:bev.gallagher@bradford.nhs.uk
https://www.england.nhs.uk/rightcare/intel/cfv/stp-footprints/
https://www.england.nhs.uk/rightcare/intel/cfv/data-packs/north/
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For further information please see within the slide pack.  

7. Connected Yorkshire (Kuldeep Sohal, Connected Yorkshire Programme 
Manager, Bradford Institute for Health Research) 
 
Kuldeep gave an overview of the Connected Yorkshire programme and the linked 
projects which form part of this programme.  The aim of the work is to improve 
patient pathways by connecting routine data from different data sources.    
 
For further information on Connected Yorkshire and the pilot please see within the 
slides.  

 

8. Kirklees BAME Dementia Summit (Sandra Croft, Partnership Commissioning 
Manager – Older People, Kirklees Council) 
 
Sandra shared her experience of delivering a BAME dementia summit in Kirklees, 
in conjunction with Nicola Phillis from the Clinical Network.   
Around 12% of the population of Kirklees are from BAME groups.  Discussions at 
the summit highlighted several key issues: 

• Lack of cultural knowledge among people working in dementia services 
• Difficulties in discussing dementia with people from BAME groups due to a 

lack of words to describe dementia in some languages 
 

As a lever to help drive this work forward, the summit working group have joined 
Kirklees DAA and submitted the planned actions from the summit as their action 
plan as a DAA member.  Outcomes from the summit include improved 
relationships across colleagues from different organisational groups and plans to 
translate the play, “Seeking Joan” into several different languages. 
 
Sandra mentioned that one area of work being explored in Kirklees is provision of 
dementia care for people with a learning disability who go on to develop dementia.  
She would welcome contact from other areas who are doing work in this area.  
Please contact Sandra Croft on sandra.croft@kirklees.gov.uk 
 
Further information can be found within the slides.      

 

9. OSCAR and Care Pathways Development (Jane Cameron, Referral Support 
Systems Lead) 
 
This item was deferred to a future meeting as the speaker was unavailable to 
attend.  

 

10. Dementia Together and Next steps for Doncaster (Michele Clarke, Strategy and 
Delivery Manager, NHS Doncaster CCG) 
 
Michele shared the next steps for dementia work in Doncaster, including ‘Getting 
There!’ a summary of progress in dementia care within Doncaster between 2015-
2017.  
 
All information can be found within the slides.    

 

11. AOB 
PK asked attendees whether it would be helpful for the Network to collate data 
across CCGs to show comparative rates of dementia medication prescribing as 
national data indicates that there is still wide variation in this data. 
The group agreed that this seems more relevant for discuss at the older people 

PK 
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psychiatrist’s group so this will be added to the agenda for the next meeting on 29th 
June.  
 
PK highlighted this recently published resource which may be of interest: 

• Encouraging timely help-seeking for dementia in Black African and 
Caribbean families 

 

12. Date and time of next meetings: 
 
Tuesday 12th September 2017, ALL DAY meeting, 9.30-4pm 
Joint Memory Service and Regional Dementia Leads Meeting 
Sandal Rugby Club, Standbridge Lane, Wakefield, West Yorkshire, United 
Kingdom, WF2 7NP 
Tuesday 5th December 2017, 9:30am-12:30pm 
Hudson Board Room, NHS Vale of York CCG, West Offices, Station Rise, 
York YO1 6GA 
 
Tuesday 13th March 2018, 9:30am-12:30pm 
Venue TBC 
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