
  

 
 

REGIONAL DEMENTIA LEADS MEETING 

Tuesday 13th March 2018 
Hatfield Hall, Aberford Road, Stanley, Wakefield, WF3 4JP 

Minutes 

Slides from all presentations will be circulated with the minutes. 

 

Present: 

Sara Humphrey GP, NHS Bradford Districts CCG and Clinical Network GP Advisor (Chair)  

Yvonne Lowe Commissioning Manager, NHS North Lincolnshire CCG 

Kelly McGill Commissioning Manager, NHS Hull CCG 
Alison Iliff Health & Wellbeing Manager, Public Health England 

Janine Smith Associate Director – Business & Service Delivery, NAViGO 
Lisa Clarke Senior Operational Manager, NAViGO 

Julie Owen Public Health Principal, Wakefield Council 

Alix Jeavons Senior Commissioning Manager Mental Health, NHS Wakefield CC 

Gaynor Rogers Commissioning Officer, NE Lincolnshire CCG 
Penny Kirk Quality Improvement Manager, Dementia & Older People’s MH, Y&H CN 

Chris North Dementia Lead, Bradford District Care Trust NHS FT and Clinical Network 
Diagnosis and Treatment Services Clinical Advisor 

Cath Magee Area Manager, Making Space 
Tim Sanders Commissioning Manager – Dementia, NHS Leeds CCGs & Leeds City 

Council 

Rachael Kelley Research Fellow, Centre for Dementia Research, Leeds Beckett 

Colin Sloane Quality Improvement Lead – Dementia & Older People’s MH, Y&H CN 

Tracy Leach Health & Wellbeing Officer, Barnsley MBC 
Vivienne Williams Senior Commissioning Manager, Adult Joint Commissioning, Barnsley MBC 

Gillian Parker Professor of Social Policy Research, University of York 

Anne Hazelhurst Commissioning Manager, NHS Rotherham CCG 

Kate Gridley Researcher, University of York 
Tracey Carter Consultant Admiral Nurse, Dementia UK 

Anna Smith Senior Commissioning Officer, Bradford and Airedale CCGs 

Julie Greendale Commissioning Manager, East Riding CCG 

Apologies: 

Angie Dyson, Alix Jeavons, Gisela Clark, Andrew Cameron, Corinne MacDonald, Manjit Purewal , 
Caroline Taylor, Fiona Macmillan, Michele Clarke, Toni Yel, Mary Surr, Suzanne Wightman, Steph 
Johansen 

 
 

No. Minutes Action 

1. Welcome, apologies and introductions  
 
Dr Sara Humphrey welcomed everyone to the meeting and apologies were noted.  
 

 

2. Network update and plans for 2018/19  
(Penny Kirk, Quality Improvement Manager, Dementia & Older People’s Mental Health 
Clinical Network). 
 
Penny gave an update on planned changes to the Network’s approach during 2018/19.  

 



Rather than running separate groups, Network meetings will take a whole system 
approach with all groups invited to meet together for four full-day meetings during the 
year.   
 
The dates for these meetings are: 
 
Wednesday 13th June: 9.30 –4.30, The Principal Met Hotel, King Street, Leeds, LS1 
2HQ 

****Please note date change following the meeting – previously 14th June**** 

Thursday 27th September : 9.30 –4.30, Cedar Court Hotel – Wakefield, Denby Dale 
Rd, Calder Grove, Wakefield, WF4 3QZ 

Thursday 29th November: 9.30 –4.30 Cedar Court Hotel – Wakefield, Denby Dale Rd, 
Calder Grove, Wakefield, WF4 3QZ  

Thursday 14th March 2019: 9.30 –4.30, Cedar Court Hotel – Wakefield, Denby Dale 
Rd, Calder Grove, Wakefield, WF4 3QZ 

 
Penny ran through the draft priorities for the Network which included access to 
diagnosis for people with young onset dementia, BAME groups and those with a 
learning disability.  Other priorities include care planning and coordination, minimum 
standards and pathways for post-diagnostic support, dying well with dementia, delirium 
and depression in older people.  
 
Colin Sloane highlighted that a primary care resources user guide is now available 
which gives an overview of the various tools and guidance available to support primary 
care in identifying people with dementia.  Download the user guide here.   
 
Please see slide pack for further information.  

3. A community approach to delirium prevention and management  
(Chris North, Diagnosis and Treatment Services Clinical Advisor and Sara Humphrey, 
GP Advisor, Dementia & Older People’s Mental Health Clinical Network) 

Chris and Sara gave an overview of work in Bradford to improve the identification and 
management of delirium.  Work within the acute trust, using the Network’s Think 
Delirium resources (http://www.yhscn.nhs.uk/mental-health-
clinic/Dementia/Delirium.php), has been found to be effective in increasing staff 
confidence in detecting and management delirium.  It has helped to decrease pressure 
on MH liaison teams by empowering and upskilling acute trust staff in delirium 
identification and management and helped to unlock the referral route from acute 
hospital to memory services. 

A previous local CQUIN in Bradford rewarded the development of a bespoke care plan 
between care home staff and the liaison MH team – this could cover depression, sleep, 
delirium etc. as appropriate to the individual.  The premise here was that those people 
already involved in a person’s care are best placed to identify and manage delirium, 
rather than referring to the liaison MH team.   

The Bradford information book highlights behaviours, symptoms & integrated person-
centred care for dementia and delirium. The team has also produced a Managing 
Challenging Behaviour Pack for care home settings and a prevention picture cards set.   

Various primary care resources have also been developed, including a primary care 
template based on the Think Delirium toolkit and 5 Top Tips for Primary Care Clinicians.   

Finally, Sara highlighted that a patient version of the Network’s Delirium Charter has 

 

http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Primary%20Care/DQT%20Update%202017/Primary%20Care%20Resources%20Guide.pdf
http://www.yhscn.nhs.uk/mental-health-clinic/Dementia/Delirium.php
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http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Delirium/4%20Prevention%20picture%20cards.pdf


recently been published, available to download here.  
 
For further information please see the slide pack.   Chris can be contacted on 
chris.north@bdct.nhs.uk and Sara on sara.humphrey@bradford.nhs.uk   

4. Dementia Risk Reduction and NHS Health Checks (Alison Iliff, Health & Wellbeing 
Programme Manager, Public Health England) 
 
Alison gave an overview of picture for NHS Health Checks.  In Yorkshire & Humber, the 
percentage of people being invited for a Health Check is low compared to the national 
average.  Evidence for the impact of Health Checks is variable so there may not be 
support across the board from all DPHs in Y&H.  Both Calderdale and East Riding are 
ranked ‘green’ however and there is potential to share what’s working well through the 
NHS Health Checks Community of Improvement.  
 
Following positive findings from pilots in a couple of areas, there has been a national 
decision that the ‘dementia risk’ element of the Health Checks should be offered to all, 
rather than those over 65 years only (as has been the case to date).  It is likely to take 
until 2019/20 for this to be mandated, but there is nothing to stop local areas from 
commissioning this sooner.  Various resources have been published to support this roll 
out: 
 

 The findings from the pilot project have been summarised by Alzheimer’s Society 
and Alzheimer’s Research UK and published here.  

 A ’Top Tips’ paper for NHS Health Check providers, practitioners and commissioners 
on talking about Dementia in the NHS Health Check from age 40-64 years is 
available on the NHS Health check website. 

 The NHS Health Check Dementia leaflet can be found here. It is available in a 
number of different languages to order and to download 

 The revised NHS Health Check 30 minute e-learning for practitioners to introduce the 
dementia risk reduction component, updated January 2018 

 A page providing links to Training tools and resources 
 

These include: 

 3 Videos-1) Dementia and the NHS Health Check; 2) Delivering the dementia 
component; 3) A walk through the dementia leaflet 

 A slide set on ‘Helping your brain to stay healthy’ 

 NHS Health Check Dementia Component-Prompt sheet for Health Care Practitioners 
 References and statistics to support the dementia NHS Health Check slide deck 

 How to use the NHS Health Check dementia leaflet in your appointments 
 

There is also a video with Angela Rippon which highlights ways to reduce the risk of 
developing dementia 

 
Finally, Penny highlighted a recent infographic from the Lancet which presents a new 
life-course model showing potentially modifiable, and non-modifiable, risk factors for 
dementia.  The contribution of untreated hearing loss during mid-life is notable. 
 
For further information please see the slide pack.   Alison can be contacted on 
alison.iliff@phe.gov.uk.  

 

5. Findings of ‘Evaluation of support for carers of people with dementia’ study (Kate 
Gridley & Professor Gillian Parker, Social Policy Research Unit, University of York) 
 

 

http://www.yhscn.nhs.uk/media/PDFs/mhdn/Dementia/Delirium/Charter%20PosterFinal.pdf
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http://www.careappointments.co.uk/care-news/england/item/42274-over-40s-should-be-aware-of-how-to-reduce-dementia-risk-early-on-charities-say
http://www.healthcheck.nhs.uk/commissioners_and_providers/evidence/
http://www.healthcheck.nhs.uk/commissioners_and_providers/evidence/
https://www.healthcheck.nhs.uk/commissioners_and_providers/marketing/dementia_resources/
https://www.healthcheck.nhs.uk/increasing-dementia-awareness-training-resource/
https://www.healthcheck.nhs.uk/commissioners_and_providers/training/dementia_training/
http://www.healthcheck.nhs.uk/commissioners_and_providers/marketing/dementia_resources/
http://www.thelancet.com/infographics/dementia2017
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Gillian and Kate presented the findings from a study to evaluate the impact of different 
support packages for carers of people with dementia.  A group of carers who received 
support Admiral Nursing (AN) services were compared with those who received ‘usual 
care’.  Impact on confidence in caring, quality of life and health (both mental health and 
physical health) were included in the study. 
 
One of the most significant challenges was in recruiting carers in the non-AN areas and 
numbers were low for accessing other sources of carer support.  A full evaluation of the 
findings will be available in due course. In the meantime, a summary of findings to date 
can be accessed here.  Please also see the slide pack for further information. 
 
Post-meeting note: A further study is due to start in 2019 to look at the outcomes for 
carers of Admiral Nursing compared with usual care.  The SPRU team are looking for 
research sites that do NOT have an Admiral Nursing service in their locality and 
so could act as 'usual care' sites.  In this context, usual care refers to the usual mix of 
memory service, dementia charities, generic carers' support services, social care and 
primary care. The sites would mostly likely be CCGs as the study is likely to recruit 
carers through primary care, although there would be the option to recruiting through 
memory services if any trusts were interested.  

The project isn't due to start until 2019 and is subject to funding (we are just putting the 
proposal together now) but the team are keen to make contact with potential sites early 
in order to enable them to influence the design of the study and build relationships etc.   
Please contact Kate Gridley for more information or to express an interest:  
kate.gridley@york.ac.uk. 

6. A Case Study:  Using DiADeM in N Lincs care homes (Yvonne Lowe, 
Commissioning Manager, NHS North Lincs CCG) 

 
Yvonne gave an overview of the work that has been implemented in North Lincs CCG 
to support an increase in dementia diagnosis rates.  At the start of this project, only 
around 35% of care home residents were estimated to have a diagnosis of dementia, 
where national research suggests this figure is closer to 70%.   
 
An MDT approach to identifying the ‘missing’ 35% of care home residents was adopted, 
including a health care assistant, nurse practitioner with special interest in mental health 
and a GP.  Diagnosis of dementia was carried out by the nurse practitioner, using the 
DiADeM tool and other assessments e.g. blood tests as required.  
 
There have been challenges to this approach, including access to some care homes 
and delays in memory service assessments following referral.  
 
A community-based diagnostic service is being established and the CCG are exploring 
possible use of the DeAR-GP tool to trigger a referral into the service.  
 
For further details please see slide pack. 
Yvonne can be contacted on – yvonnelowe@nhs.net  

 
 
 
 
 
 
 
 
 

8. Knowing Me! Launch of new resource (Colin Sloane, Yorkshire & Humber Clinical 
Network & Tom Hughes, Life Story Network) 
 
Following feedback from clinicians in Yorkshire & Humber, the Network has funded the 
Life Story Network to update and relaunch the Knowing Me! resource (previously known 
as Let’s Respect – Do You See Me).   
 
Knowing Me! offers practical guidance on person-centred care for those living with 

 

https://www.york.ac.uk/media/spru/FINAL%20Support%20for%20carers%20of%20people%20with%20dementia%20-%20SPRU%20Research%20Findings%2021st%20Dec%202017.pdf
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dementia, depression and delirium. The objectives of Knowing Me! are to raise 
awareness and understanding of the 3D’s - Dementia, Delirium and depression, drive 
improvements in standards of care and improve the outcomes that can be achieved for 
those affected. Knowing Me! builds on the values and principles of person-centred care 
and support to improve quality of life and provides useful and practical advice on how to 
make improvements that will really make a difference.  

Knowing Me! is hosted by the Life Story Network, and can be downloaded on their 
website.   

 
For further information please see the slide pack or contact Colin Sloane, 
colinsloane@nhs.net.    

9. AOB 
No additional other business was raised. 
 

 

11. Date and time of next meetings: 
 
Whole System Meetings, full day meetings 
 
Wednesday 13th June: 9.30 –4.30 - The Principal Met Hotel, King Street, Leeds, LS1 
2HQ 

****Please note date change – previously 14th June**** 

Thursday 27th September : 9.30 –4.30, Cedar Court Hotel – Wakefield, Denby Dale 
Rd, Calder Grove, Wakefield, WF4 3QZ 

Thursday 29th November: 9.30 –4.30 Cedar Court Hotel – Wakefield, Denby Dale Rd, 
Calder Grove, Wakefield, WF4 3QZ  

Thursday 14th March 2019: 9.30 –4.30, Cedar Court Hotel – Wakefield, Denby Dale 
Rd, Calder Grove, Wakefield, WF4 3QZ 
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