Yorkshire and the Humber Early Intervention in Psychosis Network
Minutes
29 June 2017, 13:30-16:30
Hilton DoubleTree, Leeds
No.
1.

AGENDA ITEMS

Action By

Welcome, Introductions & Housekeeping, Rebecca Campbell, Quality
Improvement Manager, Y&H Clinical Networks
Rebecca Campbell welcomed everyone to the meeting and conducted
introductions. Rebecca Campbell provided an overview of the four previous
network meetings held and of the Intensive Support Team workshops also held.
Rebecca Campbell also provided an overview of the upcoming meetings and
requested that if anyone wanted to present at the service user meeting or had any
suggestions to please get in touch.
ACTION: Any services wishing to present at the November meeting or
services with suggestions for a service user focussed meeting please email
Rebecca.campbell6@nhs.net.

2.

All

National and Regional Update, Moggie McGowan, Co-Chair, Clinical Advisor
(Y&H IRIS & NHS England North)
National Update:
Moggie McGowan presented a national update on behalf of Jay Nairn from the
National Team. Moggie McGowan advised the attendees that the use of the Unify
System has been extended for a short while to ensure that the MHSDS system is
working correctly. Moggie McGowan also advised that there will be a shift in
performance measurements towards using SNOMED codes. SNOMED codes will
tell the story regarding outcomes and so it is essential that people use the codes
correctly.
Moggie McGowan noted that the self-assessment outcomes have been shared
and a second self-assessment will begin soon, most likely in the Autumn.
Moggie McGowan also highlighted that further work is required on workforce,
including care co-ordinators, nurses, social workers etc. However, there is a
shortfall in available, trained staff. It was also noted that the expansion of EI
services to the full age range is being debated nationally and it was noted that all
services should be providing ARMS.
Lastly, Moggie McGowan advised the attendees that the Mental Health Dashboard
is being regularly completed and will be utilised as a performance management
tool regarding spend by CCGs on EIP services. It was enquired when the
dashboard has been completed from and noted that quarter one has been
submitted and quarter two will be updated and shared shortly.
ACTION: Clinical Network to share a link to the Mental Health Dashboard.

Clinical
Network

Regional Update:
Moggie McGowan provided an overview of the outcomes of the recent deep dive
visits and highlighted the main themes that emerged from the visits. Demand was
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noted as a key issue, which is now being debated nationally. Moggie McGowan
also provided an overview of the next steps from the deep dive visits and advised
regarding the funding, which has been allocated into CCG baselines.
Moggie McGowan also provided an overview of the CCQI standards for EIP
services. Moggie McGowan advised that a survey of team managers had been
conducted ranking the current standards as higher, medium or lower importance
and the feedback indicated that the team managers found CBT for psychosis and
rapid services as being of higher importance.
Moggie McGowan advised that there is no funding for training this year but there
will be funding next year. Kerry Smith advised that in Hull, local funding will sustain
the course, and then future funding should be for wider mental health staff not just
for EIP staff. Kerry Smith also advised that there are still training places available
for the Autumn cohort.
ACTION: Anyone wanting to send staff on the Hull training course – places
are still available – please email K.G.Smith@hull.ac.uk

All

Please see the presentation slides for more information.
3.

Outcomes and Benefits – Local experiences of using a wider set of metrics
including QPR and Dialog, Simon Platts and Kate Quinn, South West
Yorkshire Partnership NHS Foundation Trust
Simon and Kate presented to the attendees on work undertaken in South West
Yorkshire Partnership on their local experiences of developing a wider set of
metrics, including QPR and Dialog, and how the use of these in practice has been
established.
Questions and Answers:
Question:
How have you resolved issues with the QPR questions, as these don’t link back to
a specific timeframe?
Answer:
When I ask the questions I give a verbal timeframe i.e. in the last month. However,
the questions could be changed to set a timeline to be used each time they are
asked.

4.

EIP Dashboard, Sarah Amani, Senior Programme Manager, EIP Programme
(South of England)
Sarah Amani was unfortunately unable to attend in person, but presented to the
attendees via a telephone link on work undertaken in the south of England to
develop outcome measures and metrics on EIP services to demonstrate numerous
factors including access and waiting times and funding.
Please see the presentation slides for further information.
ACTION: Clinical Network to share slides and relevant videos with attendees.

5.

Clinical
Network

Group Discussion – Outcomes and Metrics
Dr Steve Wright introduced the group discussion with a focus on considerations for
outcomes and metrics in EIP services. Please see the presentation slides for
further information.
Each table discussed the following questions:
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1. What are the best metrics for describing outcomes in EIP?
2. Rank the metrics in priority order and then discuss how you would get the
information required?
6.

Summary, Dr Steve Wright, Consultant Psychiatrist, TEWV
Steve Wright asked the discussion groups for feedback on their discussions
around outcomes and metrics. Feedback was captured and will be consolidated
and typed up by the Clinical Network.
ACTION: Clinical Network to consolidate and type up table discussion
feedback and share with attendees.

7.

Clinical
Network

Any Other Business (AOB), Dr Steve Wright, Consultant Psychiatrist, TEWV
- Evaluation
Steve Wright asked the attendees to complete their evaluation forms and leave
them on the tables for collation by the network.
- Closing Remarks
Steve Wright thanked the presenters, all attendees and the Clinical Network. Steve
Wright also advised that if anyone had suggestions for the next meeting to please
get in touch.
ITEMS FOR INFORMATION
Future Meetings:
2 November 2017, 13:30-16:30, Novotel, Leeds
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