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Why is cCBT needed?
IAPT will still
only have
capacity for
up to 25%
of local need
by 2020

75%
of people
with anxiety
and
depression
may not have
access.
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Services need flexible ways to ensure they
have greater capacity.

As technology becomes ever more part of our
daily lives, it is important we have treatments
that bring CBT to even more people who can
benefit, in ways that they want to access it.

The Importance of the Supporter Role
Andersson & Cuijpers, 2009
found a significant difference between
supported (d=0.61) and unsupported
(d=0.25) treatments

showing the additional benefits of
supporting pre and during treatment to
gain much higher outcomes

Richardson & Richards (2012) found a
similar effect size of d=0.56 in their review of
19 studies and again found supported
interventions yielded better results
Johansson & Andresson (2012) found in
their systematic review a clear linear
relationship between the degree of support
provided and outcome.
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Supporter Training is Key to Success!

Supporting the
use of cCBT
requires in-depth
knowledge.

Not just technical - in
terms of how the
programme operates
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Understanding
the package
is key!

Why?
Research has shown that:
Supporter training leads to
better expectancy and hope in
the results that cCBT can
deliver.
Clients of Supporters who
have had training, also make
higher use of their cCBT
programme and get better
outcomes

A win win situation all round!
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The evidence base
behind cCBT

cCBT History & Research
1999

Mid-late 90s multiple researchers began to comment on the
potential uses of the internet for CBT (Riley & Veale, 1999)

2008

Issac Marks - one of the first pioneers of recognising the
potential of computers to increase access to CBT (Marks
et al, 2008)

2010

Andrews et al (2010) in their meta-analysis of 22 studies
concluded that cCBT for anxiety and depressive disorders,
especially via the internet, has the capacity to provide
effective acceptable and practical health care
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cCBT History & Research
2012

Richards & Richardson meta-analysis - 40 studies
from 45 papers. Supported outcomes yield better
results and retention in treatment and the studies
had statistically significant improvement.

2016

RAND review of available cCBT products and
their outcomes by Hofman et al (2016) provided
a systematic assessment of cCBT platforms.
Mean effect sizes varied from large to medium
for tools for depression (WG ES = 1.23), anxiety
disorders (BG ES = 0.79) and insomnia (WG ES =
1.40).
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Suitability for cCBT
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Supporting cCBT
A potential pitfall, is a tendency to get caught up in the details of the communication. One of the
major benefits of cCBT is that it can increase efficiency. This benefit could be lost if you spend too
much time trying to “perfect” your communication.

Not overthinking it is key to
good time management when
Supporting.

Correspondence does not need
to be long to be effective
(Andersson, 2015)

An easy trap to fall into is providing therapy
discussion based on what the Client mentions or
their journal – remember the support should
be focused on supporting the Client to use
the program change methods and transfer
these into their daily life – keep it focused

Disinhibition effect
Suler (2004) has researched and theorised extensively the the online disinhibition effect –
the way people will often say things online that they would not say face to face.

Implications for online support

The patient may find themselves more
able to communicate online
A client may feel exposed if they make a
disclosure and it is not appropriately
responded to by the Supporter

A Supporter may drop professional
boundaries due to the absence of
cues such as the patient not being
present in a formal work
environment.

It may make some Supporters more
effective at communication about difficult
topics, helping them to feel more capable
and responsive.
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Client Benefits
Convenience of access
Accessible whenever, wherever they are
(Chester & Glass, 2006, Mallen et al., 2005, Young, 2005)

Clients can also experience an
increased sense of control
Removes the obstacle of stigma
attached to mental health issues
(Suler, 2000, 2004)

Supportive not going through it alone
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Supporter Benefits
Flexible
Helps to manage case loads

It works! Good patient outcomes
Maintain steady access rates
Time saving
Online review session 10-15 minutes,
vs. guided self-help 30 mins.

Very transparent
You can see what clients have
done and what they haven’t
done!
Efficiencies Integration of
MDS and PEQ questionnaires
Asynchronous online
support provides time to
reflect and consider your
responses

23
Private & Confidential © 2018 SilverCloud Health

Yorkshire and the Humber
IAPT Network

PWPs and the Culture of
Implementing cCBT
Sarah Mullaney, Senior PWP, Kirklees and Calderdale

www.england.nhs.uk

Implementing computerised
CBT
Sarah Mullaney
Senior Psychological Wellbeing Practitioner
Kirklees & Calderdale IAPT Service

Agenda
How we implemented SilverCloud
- Timeline
- Training
- Protocol
Supporting the change
- Pre & post
Learning
Questions

Timeline
SilverCloud training
Development of protocol
System live
Review of protocol

March 2017
April 2017
May 2017
August 2017

Training
SilverCloud team
- Navigating the programme
Demonstration site
- Everyone encourage to use before live date

Protocol
What do clients need to know?
1. Introducing SilverCloud
• Information from SilverCloud website
• Link to introduction video
• Data sheets
2. Client information
• Reviews
• Engagement

What do practitioners need to know?
1. Inviting clients
2. Reviewing clients
3. Inputting on Rio

4. Ending treatment
5. FAQs

Client is invited to Silvercloud
Send "Welcome" message

Client logs on & starts
using Silvercloud

Client logs in but does not
complete any activity

Client does not log in to
Silvercloud

Review on planned date

Review as planned & use
"Prompt" template

Re-send invite email on
review date

Set new review date for
one week later

Set new review date for
two weeks later

If not logged in at second
review send "Silvercloud
ten day email"

If not logged in at second
review send "Silvercloud
ten day letter"

Leave note on Silvercloud
using "Review" template
& personalise accordingly

To end treatment click
"Complete reviews" and
leave a final review

Discharge if no contact
from client

Discharge if no contact
from client

Discuss engagement if

Discuss engagement if

Templates:
Welcome message
Review
Prompt
Ten day opt in
Consulted PWPs

Review:
Hello [[client]]
Today I have reviewed your progress on Silvercloud as planned. I am pleased to see that you are using it well and you have
logged on regularly.
(Personalised feedback relevant to the client, e.g. I can see that you are using the exposure hierarchy and from what you've
written I think this is a really good plan for tackling your anxiety)
Keep up the good work! I will review your progress again on [[review_date]]
(Might want to make reference to being half way through the programme or coming to the end if relevant)
Kind regards
[[supporter]]

Supporting the change
Before live date:

Some practitioners familiar with cCBT
Increasing patient choice
Waiting list management
Reduce number of one to one sessions needed?
Referral criteria
“Selling” SilverCloud
Online contact only

Supporting the change
Ongoing:

Review protocol
Clear communication
One to one training
Expansion

Learning
Make use of SilverCloud demo
Improve training
PWP testers
Clear protocol
Use templates
Rio
SilverCloud review day

Any questions?

Yorkshire and the Humber
IAPT Network

Breakout Group 1: PWPs - Introducing and Engaging
Patients in cCBT
or
Breakout Group 2: Supervisor and Manager
Workshop - Driving Engagement in cCBT from the
Top Down
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Introducing & Engaging
Patients in cCBT
Dan Duffy
Clinical Trials Associate
SilverCloud Health

Introducing and engaging people in cCBT

Where possible, show the Client the platform
or a User Video of the benefits and process

When shown the cCBT package it can give significant
increases in uptake, its creditability and Client
expectancy for improvement (Mitchell & Gordon, 2007).

Discuss the positives

FLEXIBLE
Use whenever and where
ever you are: on a lunch break
or at home, in the evening.

Easy to move around the
program and focus on what
you want to do.

SUPPORTIVE
Supported by a professional,
not by yourself carrying it out
alone.

GREAT CONTENT
•
•
•
•

Easy to use
Content tailored to you by
your supporter
Use the program for a year
post treatment
good for those with
concentration difficulties

Supporting cCBT
A potential pitfall, is a tendency to get caught up in the details of the communication. One of the
major benefits of cCBT is that it can increase efficiency. This benefit could be lost if you spend too
much time trying to “perfect” your communication.

Not overthinking it is key to
good time management when
Supporting.

Correspondence does not need to
be long to be effective
(Andersson, 2015)

An easy trap to fall into is providing therapy
discussion based on what the Client mentions or
their journal – remember the support should be
focused on supporting the Client to use the
program change methods and transfer these
into their daily life – keep it focused

Deadline flexibility was negatively
associated with outcome

Task reinforcement
Task prompting
Self-efficacy shaping
Empathic utterances
Are associated with higher completion of modules.

Supporter activities in supporting guided cCBT (Andersson,
2015 based on Paxling et al 2013)

ACTIVITY 3.
Example Support Message

What types of activity from the previous table are in this support message?
Hi Sam,

I am just letting you know how I got on this
week as promised. I did find it a bit
confusing trying to think of activities to plan
so I am not sure I have enough? but I have
completed that section.

It is great you have worked through the module, well done!. It can be
difficult at first to know what to build back in, so I understand it may be
confusing. I have looked through your activity list though and it looks
great. I think you have a good range of things to start with.
The next step for this week is to plan to carry out some of these activities
by putting them in your schedule.
When you have carried out the activities you do your ratings. Remember
the key is to try out the tools in your daily life. I look forward to hearing
how you get on with this next week – keep going, you are doing really
well

Sam

Emma

Hello Emma,

Send

Send
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Writing style tips
Personalise the communication – use their
name and your name to start and end the
contact

Prompt what they should do next and
show interest in hearing how it goes (task
prompting)

Remember you are supporting use of the platform and its
change method interventions so the Client applies these in
their daily life, not providing therapy exchanges via messages.
Content should focus on use of the platform as much as possible

Use self-efficacy statements to prompt the Client
to spontaneously engage in more activity e.g. ‘the
more you put in, the more you will get from it’

Use simple language and explanations

Summarise at the end if appropriate and more than one
piece of information has been given

Refer to what they have done already to reinforce it (task
reinforcement)

Use empathic utterances (empathy
statements) to foster the relationship and show
understanding

Don’t use too flexible deadlines,
be clear and structured

Don’t overthink your responses, be professional
and keep in mind a <10 minute response time should
be sufficient in the majority of cases

ACTIVITY 4.
Writing a response

Read the following message, sent to you from a Client using a cCBT package for their low mood

Hi,
I have had a really difficult week and haven’t done much of
the tasks we planned. I did log in and take a look but I found it really
overwhelming and difficult to capture my thoughts.
I am not sure I understand what the hot thought is. All my thoughts seem negative.
I am not sure I am clever enough for this. I feel really stupid now. What should I do, can you
help me?

How would you respond, bearing in
mind what you have learned?

Example Support Message
Hi Jane,
Well done on the work you have put in so far; I can see that you have viewed a lot of the sections in the ‘Getting Started’
module; I really hope that you are finding the programme useful so far. It’s brilliant to read in your journal about how
determined you are to confront and deal with your depression. Well done on getting started, and please keep up the great
work if you can. The tools in the modules will really help you to do this.
I can see from your Mood Monitor so far that your low mood tends to be worst in the mornings and I'm wondering if this is
a consistent pattern for you, or if this can fluctuate? It might be a good idea to continue to rate your Mood daily using the
Mood Monitor tool, between now and our next review, so that you can see any patterns. I think it would be useful to have
a look at the Thoughts, Feelings and Behaviour (TFB) cycle as a next step, I have bookmarked the start of this for you.
You can complete your own TFB cycles any time when your mood changes and it will help you to plan and use the tools
to use as you work through the module.
I will check back on your progress in two weeks time on November 17th, In the meantime, please do keep up the great
work!
Best wishes,
Emma

Send

Example Support Message
Hi Simon,
Well done on the work you have put in so far; it was great to see that your activities you planned to do
have gone well and have had a positive impact on your mood.
I can see from your Mood Monitor that you have a better day after having done some light exercise
the day before ? It might be a good idea to continue to rate your Mood daily using the Mood Monitor
tool, between now and our next review, so that you can see any more patterns with your activity and
mood. I think it would be useful to have a look at the Spotting Thoughts module as a next step while
you carry on with your activity scheduling tasks, I have bookmarked the start of this for you.
I will check back on your progress in two weeks time on November 17th, In the meantime, please do
keep up the great work!

Best wishes,
Emma

Send

